Town of McHenry Road - GRB

2024-2025 GRB Budget - DRAFT
January 20, 2024

2021-2022 Actual 2022-2023 Actual 2023-2024 Budget 'Mgﬁ@i@]ﬂ
CASH REVENUE as of Jan. 31 2024
‘Beginning balance as of April 1, 2023 (estimated) L S i 500,000 ‘ 700,000
Capnal Oullay-Snow Plow (delivery 2025) 160,000
Bridge Fund Assigried/Committed (Started 2022-23) o s 10,000 - g 20,000 -
MFT/TRF funds balance towards GRB $ S - s 35,000
Begirining Balance as of April 1, 2023 (estimated) with MFT/TRF Fu S. = pe T K] 510,000 § 8 855,000
Property Taxes S s 784,961 s 812,500 S S 716,300
Illinois Replacement Tax ' o BN s 106,602 $ 80,0000 1S s 95,000
IGA Misc. 3 S 228,197 s 110,000 3 S 150,000
Miscellaneous . Sy $ - $ : < $ IRl I & T 48 - .
|Traffic Fines $ S 10,208 s 9.000 S $ 6,000
Interest Income $ Is 8,774 S 5000 s 15 15,000
Sale of Equipment $ S - S 2,000 $ B -
Damage Reimbursement. .~ .. . .. N $. 1,925 3 se0 [ ]s s 2,000
Forfeited Culvert Deposit s 3 1,000 3 3 -
Culvert Inspection Fees -~ . .- - o §: $ - 3,000° $ 2,000 80 T 3,500
Recycling Fees $ $ 1,829 [3 1,300 $ $ 1,000
Other Revenue .+~ < T s HEEE 1262161 [S -120,000-] 7 [$:5 i ~ 20,000:
Overweight Permits $ $ 2,350 $ 3,000 $ $ 2,000
IMFI/TRE Revenue* -~ ipviv-ite s JUES B I £ 204,000 - 114225,000;
MET/TRF Renenue MCDOT* S 50,000
TOTAL GASH \V‘ ‘1' A 'lul'n Jilﬂm@m M i

Eiﬂiil -'e
T '!!"%fﬁﬁﬁ i Iﬁf"ialﬁﬂ‘i

‘Nol mcludcd in Rew;nue lélal b(.;cause'all fundv and paymemt are pald btirrough MCDOT
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Town of McHenry Road - GRB

2024-2025 GRB Budget - DRAFT
January 20, 2024
20212022 Actual 2022-2023 Actual 2023-2024 Budget 2023-2024 (30242025 Proposeall]

EXPENSES
ADMINISTRATIVE DIVISION
PERSONNEL SERVICES
Salaries 3 299,871 $ 102,632 $ 109,000 $ 94,494 $ 101,000
Overtime . -~ oo - - T s$ii 14916 ) 8 i 889 8 v 1,000 | S ki $ St 221,000
Highway Commissioner Salary $ - $ - $ - $ - $ -
Social Security, Medicare & Unemployment REEE 25431 gt e 18,563 $i 9.400]: |'$ st 151350 8 9,000
LMRF. $ 16,551 $ 2,438 $ 1,100 S 925 S 1,000
Employee Insurance $: 59,4024 |$ Lot 207740 bSO 33,000 S 29,326 S 116,500
HRA $ 9,695 S 5,319 $ 8,000 $ 1,534 $ 6,000

TA IS 25866 i il S S001}. {791 0
CONTRACTUAL SERVICES
General Insurance $ 66,748 $ 46,764 S 55,000 $ 52,495 $ 56,000
Telephone :, . $ 13,461 $ 12,652 $ 15,000 $ 11,570. $ 15,000
Internet $ 1,958 $ 3,300 $ 2,702 3 3,600
Computer Maintenance. C)S 14,5060 8 17,529 ). |'S 18,000 $ 13,754:1 | $ 18,000
Travel S 3,898 $ 6,349 $ 6,500 s 4,729 $ 6,500
|Postage i . $ 400. $ 362 $ - 600 $ 1300 |S. 500
Publishing & Printing S 1,443 $ 361 $ 500 $ 1,094 $ 1,200
Accounting Services $ 8,692 |$ 11,6411 1§ 113,500 $ 11,886 ]| $: L 115,000
|Legal Services S 27,181 $ 9,369 3 12,000 $ 8,793 $ 12,000
Dues & Subscriptions 18 74201 $ j 7,398 :$ 7,500 $ 5,132 S 1,500
Training $ 1,551 $ 2,688 M 4,000 $ 875 4,000
Consultant Services =~ 3o e $ 32820 |8 7353 |$ 5,000 $ . 1,641 Jic $ibn 5,000
Recycling $ 678 $ 1,675 3 1,750 $ 1,324 1,750
TOTAL!CONTRACTUAL’SERVICES: ‘1492601 IS T ] 294

Page 2 of 4



Town of McHenry Road - GRB
2024-2025 GRB Budget - DRAFT
January 20, 2024

COMMODITIES

2021-2022 Actual

2022-2023 Actual

2023-2024 Budget

20732024 AT R

OTHER EXPENSES

1,086

Municipal Replacement Tax

Bank/Féestii, i i

Mlscellaneous Expense
TOTALOTHER'EXPENSES

T I I

3 I

CAPITAL OUTLAY

Capital Outlay S

TOTALIGAPITAL/OUTLAY sl LR

ROAD DIVISION

CONTRACTUAL SERVICES

|Bridge Repairs ** $ Y B HERE 10,000 $ 5.000 $ 10,000
[Maintenance Service - Bldg $ 8,459 $ 12,688 $ 60,000 $ 8,732 s 15,000
[Maintenance Service < Equipment |8 - - 1,710 $ 19,135} | $° 25,000 $ . 3,355 $ 25,000
|Maintenance Service - Road $ - $ - 3 1,000 $ - $ 1,000
Erigineering/Surveying Service $ 166,831 $ 119,386 | $ 165,000 $ 280,868 $ L 125,000
Tree Trimming $ 20,100 $ 19,350 $ 25,000 S 35,775 S 40,000
Street Lighting $ : 33,764 $ 42,879 -$ 40000 | |S. 33,855 $ 43,000
Uti]ities $ 17,119 $ 27,709 $ 25,000 $ 22,552 $ 30,000
Rentals . - ' o $ 768 $ 1,021 |8 715,000 $ 5,000 $ i 15,000
Subcontractor Snow Plowmg $ 6,937 S 13,863 $ 15,000 S 7,575 3 15,000
TOTAL'CONTRACTUAL!SERVICES HiiHhifili. 371,000 -7 i

** $10,000 10 Committed Funds Annually for Future Bridge ‘Waﬂt (balance pnor t03/1:23 81 0 000)
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Town of McHenry Road - GRB
2024-2025 GRB Budget - DRAFT
January 20, 2024

2021-2022 Actual 2022-2023 Actual 2023-2024 Budget 2023-2024 2024-2025 Proposed
COMMODITIES
Maintenance Supplies - Bldg. $ 459 $ 7.807 S 8,000 S 959 S 8,000
Maint. Supplies-Snow-Salt $ 200,724 $ - $ 85,000 $ - S 115,000
Maint. Supplies - Paint & Beads S 10,088 S 170,000 S 77,610 S 100,000
Maintenance Supplies - Equipment $ 49,159 $ 62,275 S 75.000 $ 52,577 S 75,000
Maint. Supplies - Road S 134,737 S 5,521 S 10,000 $ 9,791 M 10,000
Operating Supplies S 14,017 S 21,745 S 25,000 $ 22,425 3 27,000
Fuel & Oil S 68,164 S 99,979 S 110,000 $ 79,039 S 115,000
Sand & Gravel $ - M - S 1,000 $ 48 S 1,000
Small tools S 7387 S 2,622 S 7.500 S 4,291 S 7,500
Sign Replacement Program b 6,798 S 22 826 S 27,000 $ 5,368 S 27,000
Maint. Supplies-Snow-Salt - MET TREF Funds*** S 175,000 S 125,000
Maint. Supplies-Paint & Beads - MIFT'TRE Funds***
TOTAL COMMODITIES il § 481,446 5 232,862 b 518,500 $ 252,107 $ 610,500
***¥Not included in Commodities total because all funds and payments are paid through MCDOT
OTHER EXPENSES
Miscellaneous Expense l S 1,000 $ 1,000 $ 1,000
NDR Subdivisions (50% GRB Taxes) $ 2,600 $ 30,000 $ 1.800 S 30,000
NDR Subdivisions (MET TRI Funds) *** S 100,000 N 100,000
TOTAL OTHER EXPENSES S - § 3,600 S 31,000 $ 2,800 b 30,000
***Not included in Commodities total because all funds and payments are paid through MCDOT
CAPITAL OUTLAY
Capital Outlay - Equipment**** $ 3,420 $ 74,107 270,000 $ 230,346 200,000
TOTAL CAPITAL QUTLAY. S 3420) |8 74,107 270,000 $ 230,346 | 200,000
CONTINGENCIES
Contingencies b 0 3 65,597 $ 20,000 $ 21,699 $ 30,000
TOTAL CONTINGENCIES S 0 S 65,597 $ 20,000 § 21,699 s 30,000
[TOTAL EXPENSES S 1,328,813 S 925,905 |'s 1,538,750 s 969,362 s 1,484,150 |
[ENDING BALANCE MARCH 31, 2024 (cstimated)*** [s 571,152 s 248,157 [s 7,550 s 157,137 s 227,150 |

¥ ncluded $100,000 to Committed FFunds 2023 Snow Plow Purchase
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Town of McHenry Road - PHR
2024-2025 Budget - DRAFT
January 20, 2024

Revised 2024-03-06

2021-2022 Actual 2022-2023 Actual 2023-2024 Budget 2023-2024 2024-2025 Pmpused

CASH REVENUE as of Jan. 31, 2024

Beginning balance as of April 1, 2024 (estimated) S 600,000 $ 400,000
MFT/TRF funds balance towards PHR b 95,000 A -
Rebuild IL (RBI) balance S 116,063 S -
Beginning Balance as of April 1, 2023 (estimated) 3 2,044,286 : i b 811,063 $ 811,063 s 400,000
II’ruperly tax $ 992,079 5 1,849,662 S 1,950,000 $ 1,943 818 $ 2,350,000
Illinois Replacement Tax s 71,456 $ 107,889 S 80,000 $ 57,169 3 60,000
Interest Income S 447 $ 14,388 $ 10,000 3 30,228 $ 20,000
Miscellaneous Income S 2,250 h 59,250 $ -

IGA/Co. NSR Roads Reconstruction S 1,807,189 S - S B S =

CDBG Grant - Crestwood 2023/Cresthill 2024 $ 50,000 S 163,542 S 100,000 s - S 108,000
Community Foundation Grant $ - S - $ - $ -

North Blvd./Crestwood - Lakemoor Funds S 15,000 S 15,000 $ -

Orchard Beach IGA M) - § - b - $ -

MEFT TRIF Revenue™ § - N 95,000

Rebuild 11, (RBI) Revenue* s 116,063

TOTAL CASH REVENUE 2,938,420 b 2,209,731 ) 2,140,000 s 2,031,214 s 2,538,000
TOTAL FUNDS AVAILABLE s 14,982,706 5 2209731 |'§ 2,740,000 $ 2,842,277 5 2,938,000
TOTAL FUNDS AVAILABLE WITH MFT/TRF AND RBI ] s 2,951,063 5 3,053,340 5 2,938,000
*Not included in Revenue total hecause all funds and payments are paid through MCDOT

PHR EXPENSES

ADMINISTRATIVE DIVISION

PERSONNEL SERVICES

Salaries S 487,624 S 735,629 S 775,000 S 692 889 S 885,000
Overtime S 19.466 S 34,142 S 38,750 S 2,335 S 44,250
Social Security/ Medicare/ Unemployment S 41,766 S 64,556 S 68,250 s 55,904 S 80,000
IMRF. S 23,252 S 17,847 S 8,000 $ 6,695 S 10,000
Employee Insurance S 105,036 S 175,152 $ 215,000 S 160,967 S 200,000
HRA S 7,626 S 31,217 $ 40,000 $ 18,446 S 60,000
TOTAL PERSONNEL SERVICES § 684,769 5 1,058,542 M 1,145,000 b 937,236 s 1,279,250
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Town of McHenry Road - PHR
2024-2025 Budget - DRAFT
January 20, 2024

Revised 2024-03-06

2021-2022 Actual 2022-2023 Actual 2023-2024 Budget 2023-2024 2024-2025 Proposed

COMMODITIES

Road Repair & Construction S 2,096,222 S 1,130,134 $ 1,206,000 S 1,020,707 S 1,325,000
MIT/TRIE Road Repairs & Construction ** $ - S 93,000 5 -
RBI Road Repairs & Construction ** S 116,063 5 -
TOTAL COMMODITIES S 2,096,222 $ 1,130,134 S 1,206,000 $ 1,020,707 s 1,325,000
**Not included in Commodities total because all funds and payments are paid through Mc( $ 230,000

CONTINGENCIES

Contingencies S 33,491 S 0 $ 100,000 S - $ 100,000
TOTAL CONTINGENCIES s 33,491 s 0 S 100,000 S - s 100,000
[TOTAL EXPENSES [ s 2814481 [ [s 2188676 [s 2,451,000 [s 1,957,943 [ [s 2,704,250
ENDING BALANCE MARCH 31, 2024 (estimated) s 123,940 $ 21,055 S 289,000 |8 884,334 $ 233,750
ENDING BALANCE MARCH 31, 2024 (estimated) WITH MET/TRF AND RBI 3 289,000 5 233,750
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