MCHENRY TOWNSHIP Budget Workshop January 27, 2022

STATE OF ILLINOIS

COUNTY OF MCHENRY S.S.
TOWNSHIP OF MCHENRY
Budget Workshop Meeting
MINUTES,
January 27, 2022

Supervisor Barla called the meeting to order in the McHenry Township Hall at the published and posted
time of 5:30 pm with the Pledge of Allegiance.

Roll call: Supervisor Barla here, Trustee Bindenagel (excused absent), Trustee Macrito here, Trustee Schepler
here, Trustee Jaeger here. Clerk Aylward (excused absent). In addition, attending the meeting was Highway
Commissioner Jim Condon, Bill Rieke (Parks dept.) and Administrator Debbie Macrito, 0 Public.

Supervisor Barla called for public comment. None
Supervisor Barla stated we have no Item 3, meeting minutes to approve at this meeting.

Trustee Macrito made motion to move Item 5 before item 4, second by Schepler. All in favor, motion
carried

Supervisor Barla gave the floor to Highway Commissioner Jim Condon. Discussion ensued — Jim went
over the General Road and Bridge and Permanent Hard Road proposed budget and explained each line item
along with explanations for switching personnel from GRB to PHR due to prior board cuts. Jim was able to
answer all questions the board members had and give explanations for his decisions. He explained ongoing and
upcoming projects. He also stated that it will be another tough year due to prior cuts and that his reserves are
now depleted. They discussed putting monies back into the bridge maintenance fund, which the board
understood.

Supervisor Barla asked Debbie to give the explanation of the budget that is a work in progress. The board
asked many questions. Supervisor Barla and Administrator Debbie were able to answer the questions and give
explanations the board had. The board asked to get more detail on line items for ballfield maintenance and
ground maintenance supplies. They also asked for more information on the cost of bringing back the mosquito
abatement program. The question came up about the cost of replacing the park playground equipment if needed
for the next meeting. They stated they are ready for the Assessor come to explain her budget request. Bill was
able to answer the questions from the board on the park department’s budget.

Supervisor Barla took a poll to have the next budget meeting on a day during the week of the fourteenth of
February. 2022 at 5:30pm with the knowledge of the Assessor being available. All Trustees agreed.

e For more in depth details go to www.youtube.com — type in: mchenrytownshiplive

e Audio-recorded is not retained as part of the permanent record.
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Supervisor Barla made a motion to adjourn at 7:59pm, second by Trustee Schepler. — All in favor — Motion
carries.

Supervisor Barla in the absence of Daniel R .Aylward, McHenry Township Clerk.

McHenry Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations so that they can
observe and/or participate in this meeting or who have questions regarding the accessibility of the meeting or
the Township facilities should contact Supervisor Adams at 815-385-5605 promptly to allow the Township to
make reasonable accommodations for those persons.



Town Fund
Budget
April 1, 2022 - March 31, 2023

First Draft - *note Indian Ridge low income program WL rebate
Second Draft - for Review
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2022/2023 McHenry Townshi

Beginning bal. Reserves est.
Revenue
Total

Admin

Parks & Facilities
Capital Outlay Town
Capital Outlay Parks
Contingency

Senior Express
Assessor

Ending Balance

2/14/2022 11:56 AM

Budget

Town

$ 988,175.00
$ 1,547,308.00
$ 2,535,483.00

519,234.00
365,517.00
30,000.00
6,000.00
50,000.00
120,858.00
576,901.00
1,668,510.00

wv»ununnnnmnomodom,n

$ 866,973.00
5 mth reserve

GA
$ 300,000.00
$ 102,323.00
"~ $ 402,323.00

$ 207,906.00

$ 207,906.00

$ 194,417.00
9 mth reserve

Total

$ 2,937,806.00

$ 1,876,416.00

Summay
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Revenues - 2022/2023

2019-20 Actual 2020-2021 Actual 2021-2022 2021-2022 Actual 2022-2023 Proposed
Budgeted bal Feb 14 2022
Cash Revenues

Property Taxes $ 1,281,595.17 $ 1,283,476.90 $ 750,000.00 $ 747,542.00 S 1,418,808.00

Security Rental S 1,000.00 S 4,200.00 S 1,000.00

Senior Services Rent 8,250.00 $ 9,000.00 S 9,000.00 $ 8,250.00 S 9,600.00

Town Hall Rental 14,310.00 S (60.00) $ 6,000.00 $ 10,850.00 $ 10,000.00

Park Rental 50.00 S S

Senior Bus Fares S 6,793.98 S - s 4,600.00 S 3,725.00 $ 4,000.00

Bus voucher books S 2,420.00 S - S 2,000.00 $ 1,871.00 S 2,000.00

Bus Fares - (electors) S 333101 S 4,771.26 S S

Interest Income 45,551.01 §$ 6,908.51 S 6,500.00 $ 1,249.00 S

Damage reimbursement S S

$ 1,424,305.38 S 1,354,913.05 $ 821,800.00 $ 835,892.32 S 1,547,308.00

2/14/2022 11:56 AM Revenue
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Administration 2022/2023
2018 - 2019 Actual 2019-20 Actual 2020-2021 Actual 2021-2022 Budgted 2021-2022 Actual 2022-2023 Proposed
Personnel bal Feb 14 2022

Salaries-Elected - Hwy. Commish 5 43,724.08 $ 43,204.81 S 43,039.04 S 51,374.00 S 46,182.00 $ 45,000.00

Soc Sec/Med/Unemploy S 23,764.44 S 25,641.71 $ 27,165.89 $ 25,600.00 $ 18,968.00 $§ 23,500.00 Unemployment rate increase

Health Insurance & Life S 68,184.56 S 68,572.80 $ 86,857.87 S 63,000.00 $ 46,904.00 S 55,050.00 15% Increase

HRA - Elected S 9,815.78 § 11,015.44 $ 11,598.66 S 17,550.00 $ 9,004.00 $ - WCS

$ 412,938.35 $ 441,612.63 $ 472,907.57 $ 469,069.00 S 357,284.00 $ 387,094.00

Contractual Services

Equipment Maintenance S 794.23 S 9,725.61 S 8,950.00 $ 6,500.00 $ 962.0 S 4,600.00 Stans, Dash 3260.00
Telephuri $ z,zz.ss 268906 § 2,50000 § A0 2,452.00 ,o. ST
Travel/Mileage S 1,453.3 s 2,09.99 2,00.00 2,500.00 .0 S ,50 e p—
riti& Publishing S 1,683.31 1,606.68 S 1,5.00 1,0.00 S 2,1.00 5 1,50.0 I n ecks

g 7oeR s 662,97 & 000.00 ¢ 3.400.00 & 1234.00 & PRt

Township Newsletter S 8,825.10 $ B S e S e $ g o i

Legal Services S 34,480.75 S 54,438.75 $ 68,000.00 $ 60,000.00 $ 33,137.00 $ 30,000.00

Notary $ 100.00 $§ 100.00 $ - S - Eliminate comes out of dues

-

Training 878.93 $ 1,786.50 S 4,000.00 $ 3,000.00 $ 338.00 S 3,000.00

Data Processing / Computer Maint. * $ 35,334.34 $ 32,175.52 § 31,000.00 $ 35,000.00 $ 33,887.00 $ 25,000.00 Excal 3/2022

Commodities

Operating Supplies S 2,168.24 S 2,22041 § 3,000.00 S 2,500.00 S 1,270.00 S 2,500.00

* also in the assessor and GA budget

Direct Funded Services

2/14/2022 11:56 AM Administration 3
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Misc Expenses S 1,397.40 S 2,334.98 $ 2,000.00 S 2,100.00 $ 1,895.00 S 2,500.00

W
|

Nuisance Ord Enforce S 1,755.00 S 2,100.00 $ 2,100.00 $ 225.00 $ 2,100.00

W

McHenry Co Historical 1,000.00 $ SR ] =0 s =8 1,000.00

Special Events S 9,120.22 $ 563.99 S 500.00 $ 500.00 S 1,312.00 $ 2,500.00

Urban Analytics - Cost Study S 29,877.00 $ S

'
A
'

SUB TOTAL

-

519,234.00

Total Expenditures

Contingency Fund S 91,154.04 $ 23,303.00 $ 50,000.00 $ 100,000.00 $ 96,892.00 $ 50,000.00

2/14/2022 11:56 AM Administration



2/14/202211:56 AM

Senior Express 2022/2023

Personnel 2019-20 Actual 2020-2021 Actual  2021-2022 Budgted 2021-2022 Actual 2022-2023 Proposed
bal Feb 14 2022

Overtime S 3,017.66 S - S - S - $ -

IMRF S 5,290.17 S 2,076.23 S 2,350.00 $ 1,608.00 $ 1,256.00

HRA $ 4,803.59 S 49.50 S 9,000.00 $ 629.00 S 8,775.00

Contractual Services

Cell Phones

R

2,11556 § 1,222.61 $ 2,000.00 S 1,207.00 S

1,500.00

.

Internet / Website $ < =t = 8 -

Risk Mgnt. Ins. 2,109.27 § 2,000.00 S 1,989.00 $ 2,090.00 5% Increase

FUEL

W

14,000.00 $ 4,923.80 S 15,000.00 $ - S 11,000.00

>

26,947.56 S 11,931.98 $ 28,200.00 $ 5,991.00 $ 23,590.00

W

18.50 S s s 300.00 $

'
W
"

Office Supplies

R

22592 $ 400.00 S

]
%0

Misc - Senior Exp 300.00

Total Expenses S 159,717.71 § 78,810.14 §$ 126,128.00 S 65,559.00 § 120,858.00

2/14/2022 11:56 AM Senior Express
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Assessor Division 2021/2022
2019-20 Actual 2020-2021 Actual 2021-2022 Budgeted 2021-2022 Actual 2022-2023 Proposed
Personnel Bal of Feb 14 2022

Assessor Salary - elected 75,754.96 S 76,092.74 S 70,594.00 $ 64,286.00 S 45,000.00

SS/Med/Unemploy 24,784.21 S 23,74834 S 27,130.00 $ 21,463.00 S 30,000.00

14,636.50 $ 8,239.76 S 30,500.00 $ 4,431.00 S 35,000.00

Total Assessor Personal Services S 439,469.53 $ 410,831.48 $§ 448,412.00 S 371,738.00 $ 512,086.00

Maintenance Equipment 733.98 S 1,022.64 S 3,000.00 $ 626.00 S 2,000.00

Appraisal 2,300.00 S 3,000.00 S - 3,000.00
Computer License/Software 14,310.00 S 14,310.00 S 15,000.00 S 15,010.00 S 15,500.00

Phone / Internet / website 3,360.00 $ 1,387.00 $

Postage S 400.00 $ 400.00 $ 600.00 S 500.00 $ 1,000.00

Risk Mgmt.

2,54227 S 3,920.00 $ 3,919.00. 5 4,115.00

Subcriptions S 1,290.15 S 1,185.15 $ 1,300.00 S 1,207.00 S 1,400.00

Cunsulting Service $ 2,200.00

Total Assessor Contractual Ser S 48,057.98 $ 55,599.76 $ 55,905.00 $ 44,606.00 $ 61,815.00

Commodities
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Clothing S 511695 49.76 S 375.00 S 89.00 $ 1,000.00

Miscellaneous S 388.00 S 368.31 S 500.00 $ 400.00 $ 500.00

Capital Outlay R R e R T T
Capital Outlay S 4,800.00 S 339.74 S 2,000.00 S 2,000.00 S -



Parks & Facilities 2021/2022
Personnel 2019-20 Actual 2020-2021 Actual 2021-2022 Budgeted 2021-2022 Actual 2022-2023 Proposed
Bal of Feb 14 2022

Security Rentals S S 1,000.00 S 2,625.00 §$ 3,000.00

SS/Med/Unemploy S 11,332.38 S 8,726.72 S 9,500.00 S 8,585.00 $ 12,945.00

Health Ins 34,219.17 § 22,406.42 S 23,000.00 S 20,840.00 $ 24,000.00

Salaries/SS/Med/Unemploy WCS S

Facility Building Maintenance S 17,922.87 S 9,302.41 S 20,000.00 S 8,910.00 S 12,500.00

Vehicle Maintenance S 3,326.67 S 3,179.88 S 5,000.00 $ 3,664.00 S 5,000.00

Utilties - Food Pantry 12,520.40 S 12,376.96 $ 13,000.00 S 13,480.00 S 16,900.00 30% Increase

13,305.42 S 12,522.55 $ 13,000.00 S

Utilities - Town Hall 14,905.00 S 18,850.00 3

Utilities - Park Garage 1,683.37 S 1,662.34 $ 1,800.00 S 1,761.00 S 3,270.00 !

@

Utilities - Rec Center 10,126.93 S 10,767.54 S 11,000.00 S 12,422.00 S 16,250.00

Uniforms S 1,478.75 S 569.22 S 1,300.00 S 268.00 S 800.00

Equipment Rental S - S - S 400.00 S - S 400.00

Security - Alarms 4,639.88 S 7,910.50 § 8,000.00 S 6,034.00 S 7,000.00

W

Risk Mgmt. 8,462.27 S 10,850.00 S 10,850.00 5 11,393.00

S 450.00 S - S 450.00 Pesticides

'
W
|

Training S



Commodities

Office Supplies S 29.50 $ 210.16 S 250.00 S - S 100.00

Ball Field Maint Supplies 14,600.66 $ 5,297.57 S 15,000.00 S 11,765.00 S 15,000.00

Total Commodities 29,058.19 $ 11,995.71 S 32,150.00 S 21,636.00 $ 27,000.00

Direct Funded Services

NISRA (Moved from Adm) *

R"23
'
R¥23

800.00 $ 400.00

1
H H

W

Capital Outlay - Various 82,158.40 S 10,775.75 S 3,500.00 $ 2,700.00 S 6,000.00

Town Hall

WHCC Building

Parks Garage

Athlectic Fields




2022/2023 General Assistance Budget
2019-20 Actual 2020-2021 Actual 2021-2022 Budgeted 2021-2022 Actual 2022-2023 Proposed
Income Bal Feb 14 2022

Illinois Replace Tax 5,662.00 S 2,690.63 S 2,000.00 S 5,513.00 $ 5,000.00

Interest Income 3,895.00 S 966.90 $§ 1,000.00 $ 214,00 $

Other Revenue S - S 1,550.00 S - S 165.00 S -

Personnel Services

546.00

5,273.00

5,236.00 S 3,414.02 S 4,500.00 S 3,701.00 $

rd

Soc/Med/Unemploy

15,750.00

Health Ins 8,679.00 S 5,214.25 $ 3,800.00 S 3,473.25 S

Total Personnel Svcs 56,018.25 S 86,886.00

69,101.00 $ 56,095.83 $ 61,334.00 $
General Assistance

Total General Assistance 23,309.00 $ 8,230.00 S 50,000.00 $ 7,990.00 $ 40,000.00

Other Expenses

[

Office Supplies 616.00 $ 351.96 S 700.00 $ 615.00 S 700.00
Data Proc/Equip 1,054.00 S 987.98 S 1,500.00 $ 1,052.00 $ 1,500.00
Training/Travel 1,399.00 $ 25.00 S 1,500.00 $ 40.00 $ 1,500.00

Postage ' 300.00 $ 200.00 $ 200.00 $

49,695.25 S 100,000.00 $ 63,664.00 $ 70,000.00

Emergency Assistance S 82,412.77 S

2/14/2022 11:56 AM General Assistance l )



