Town Fund
Budget
April 1, 2026 - March 31, 2027

First Draft - 2/12/2026
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2024/2025 McHenry Townshi
Approved April 2025/26

Beginning bal. Reserves est. 1/2025

Revenue
Transfer to GA
Total

Expenses
Admin

Parks & Facilities
Capital Outlay Town
Capital Outlay Parks
Capital - Assessor
Contingency

Senior Express
Assessor

Total

Ending Balance

120K / 20K - End of year Projection

Reserves - 2.5 years / 1yr Goal

2/10/2026 10:51 AM

Town

GA

Total

Proposed 2026/2027

Town

$ 1,186,513.00
$ 1,767,381.00

$ 2,953,894.00

“vwrirnonnnnodong o,y nn

$

733,317.00
427,654.00

20,000.00

44,000.00
150,000.00
179,766.00
624,344.00

2,179,081.00

774,813.00

6.46 Months

$ 258,321.00
$ 112,500.00
$ 75,000.00
$ 445,821.00

$ 302,297.00

$ 3,399,715.00

$ 302,297.00 $ 2,481,378.00

$143,524.00 $ 918,337.00

7.19 Months

$ 1,539,017.00
$ 1,851,578.00

$ 3,390,595.00

$
s
$
S
s
$
S
$
$

687,957.00
473,051.00
25,000.00
59,000.00
5,000.00
100,000.00
223,816.00
706,646.00

2,280,470.00

$ 1,110,125.00

6.93 Months

160K

Summary

$153,326.00
$ 110,000.00
$ 75,000.00
$ 338,326.00

$ 282,661.00

$ 282,661.00

$ 55,665.00
2.78 Months
21K

Total

$ 3,728,921.00

$ 2,563,131.00

$ 1,165,790.00
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Revenues - 2025/2026
2020-2021 Actual 2021-2022 Actual 2022-2023 Actual 2023-2024 Actual 2024-2025 Actaul 2025-2026 2025-2026 2026-2027
Budgeted as of January 2026 Proposed
" Cash Revenues
Property Taxes
Security Rental S - S 5,100.00 $ 4,200.00 S 10,800.00 $ 10,200.00 S 8,000.00 S 10,500.00 S 10,000.00

$ 1,283,476.90 S 747,542.74 S 1,348,294.38 S $ 1,520,948.00 $ 1,602,881.00 $ 1,602,178.00 $ 1,687,878.00

Senior Services Rent S S 9,300.00 $ 10,400.00 S 8,800.00 S 10,400.00 9,600.00 § 8,000.00 S 9,600.00

Town Hall Rental (60.00) 12,680.00 16,000.00 24,202.00 25,658.00 18,000.00 20,510.00 20,000.00

Uy

rkenal I w e A 35.00 s — _ 2 — L

( ) OO0 OC

0. 00

5,635.00 5,000.00 4,861.00 5,000.00

Senior Bus Fares 4,235.00 4,842.14 5,833.00°

Bus voucher books S - S 2,011.18 $ 1,040.00 $ 650.00 S 340.00 § 300.00 $ 840.00 $ 500.00

usFares(eIectors) S 4,771.26 | . S - S . 2 S 2 ‘ S <

Interest Income S 6,908.51 S L,573.77 5 33,234.06 S 81,169.00 S 77,784.00 S 60,000.00 $ 53,058.30 S 50,000.00

Damage eibursement S - S - S - S - S 90,921.00 $ - S = S -

$ 1,354,913.05 848,115.68 1,522,663.34 1,716,356.65 1,833,877.00 1,767,381.00 1,756,806.60 1,851,578.00

2/10/2026 10:51 AM Revenue
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Administration 2025/2026
2021-2022 Actual022-2023 Actuz2023-2024 Actua 2024-2025 Actual 2025-2026 2025-2026 2026-2027
Budgeted as of January 2026 Proposed

Personnel

00

$ 50,175.04 S 45,173.88 $ 45,000.00 $ 45,174.00 $ 56,889.00 S 27,485.00 S 56,890.00

Salaries-Elected - Hwy. Commish
Soc Sec/Med/Unemploy 22,029.22 5 2344202 & @ 2337500 % 25,496.00 S 39,107.00 28,939.00 32,550.00

99,500.00

Health Insurance & Life

48,247.83 37,431.72 37,498.00 68,056.00 56,095.00 87,780.00
y 1 0 | 1 1 |

HRA - Elected $ 9500343 S 7.50 S 75.00 $ 8,500.00 $ 553.00 5 11,200.00 60%

UL

Equipment Maintenance

4,166.84 4,487.49 S 4,385.00 $ 159.00 $ 4,900.00 4,004.00 4,900.00

10]

Telephone / Internet 2,463.24 S 4,793.89 S 6,242.00 $ 6,506.00 6,500.00 S 5,444.00 S 6,500.00

Travel/Mileage $ 683.04 $ 3,84251 § 4,522.00 3,165.00 4,500.00 4,531.00 5,500.00

852.80 1,178.00 532.00 1,500.00 414.00 1,000.00

Printing & Publishing 2,157.05
Township Newsletter $ RS =5 =l S - S - 5 =i 8 -

17,495.20 6,900.00 19,913.00 12,825.00 21,000.00 18,106.00 21,000.00

Legal Services

Notary S -

Training 670.95 2,32821 S 2,054.00 $ 1,976.00 S 2,000.00 2,070.00 3,000.00

25,000.00 S

Data Processing / Computer Maint. ¥ $ 33,92298 $ 24,852.28 S  24,541.00 $ 24,398.00 S 21,623.00 $ 25,000.00

Total Contractual Services $ 88,572.88 $ 77,538.70 $ 103,192.00 $ 265,638.00 $ 112,600.00 $ 101,729.00 S 115,200.00

2/10/2026 10:51 AM Administration



2/10/202610:51 AM

Commodities

1,396.00 $

217821, 5

Operating Supplies S  1,662.56 S 1,194.00 S 2,300.00 $ 908.00 S 2,300.00

Direct Funded Services

2,500.00 S

588.00 S 1,367.00 $ 1,817.00 $ 2,500.00

Misc Expenses S S 1,176.73 S

Senior Program S 1,268.58 S  3,005.88 $ 1,560.00 S 2,245.00 S 5,000.00 S 1,120.00 .S 5,000.00

McHenry Co Hlstorlcal S = S 900.00 $ 1,000.00 $ 1,000.00 S 1,000.00 S 1,000.00 $ 1,000.00

McHenry DOT / McRide

Total of Direct Funded Services 4,699.79 S 209,837.61 S 5,856.00 $ 5,885.00 $ 12,000.00 S 6,218.00 $ 15,500.00

SUB TOTAL $ 658,879.27 $ 473,685.00 $ 718,755.00 $ 733,317.00 S 528,322.00 $ 687,957.00

Total Expenditures

2/10/2026 10:51 AM ‘ Administration
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Senior Express 2024/2025
Personnel 2021-2022 Actual 2022-2023 Actual 2023-2024 Actual 2024-2025 Actual 2025-2026 2025-2026 2026-2027 Notes

Budgeted as of January 2026 Proposed

Overtime RS R 2 IR PR R A s A

IMRF S 1,762.83 S 1,082.24 S 344.00 S 433.00 S 200.00 S 188.00 $ 5

Vehicle Maintenance ~ $ 551.85 $ 4.646.56 ¢ 7174.00 $ 5512.00 $ 6,000.00 $ 2,660.00 $  7,000.00
Dispatch 3,221.00 3,891.00 4,256.00 4,600.00 4,384.00 4,600.00

Risk Mgnt Ins. 1,989.00 1,961.00 3,948.00 25 844.00 3,255.00 3,125.00 3,150.00

Fuel / Maintenance IGA 15 000.00 13 000.00 13 000 00 13,000.00 20,000.00 20,000. 00 20,000.00

22 402 11 30,204. 98 39,068. 00 36, 748 00 45 755 00 39, 290 00 47, 550 00

Contingencies - $ 25,000.00 $ 25,000.00

Commodities

Misc - Senior Exp 366. 61 S 166. 00 S 200. OO S 200.00

296.53 S 93293 $ 181.00 $ 442.00 $ 2,450.00 $ 2,450.00

Total Expenses 90,510.39 $ 102,835.00 $ 124,201.00 $ 135,176.00 $ 179,766.00 $ 127,143.00 $ 223,816.00

2/10/2026 10:51 AM Senior Express
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Assessor Division 2025/2026

Personnel 2021-2022 Actual 2022-2023 Actual 2023-2024 Actual 2024-2025 Actual 2025-2026 2025-2026 2026-2027 Notes
Salaries Budgeted as of January 2026 Proposed
Staff S 239,671.47 S 287,973.79 S 319,117.00 322,382.00 $§ 336,269.00 S 275,046.00 $ 349,224.00
Assessor Salary - electec 68,585.68 S 15,001.00 S 59,034.00 S 42,396.00 S 101,135.00 56,134. Increase
Overtime S - 8 S e Eio B S 2.8 2

S 7,431.00
- 0 60%
S 104,604.00 3 new insurance

IMRF 15391.52 7769.12 S 3,455.00 S 3,582.00 $ 4,500.00 $ 3,004.00

Health Ins 64575.76 59655.35 S 70,450.00 S 78,201.00 $  72,000.00 S 76,794.00

Contractual Services

Vehicle Maintance 155.79 1143.94 $ 159.00 $ 496.00 $  1,500.00 $ 1,350.00 $  1,500.00
Data Processing /Computer Maint. * 15668.24 2392933 § 22,934.00 §$ 23,900.00 $  24,500.00 S 22,159.00 § 24,500.00
6,646.00 S

Telephone / Internet 2924.85 5858.72 S 7,358.00 S 6,900.00 $ 5,284.00 S 5,900.00

Postage 500 700 $ 500.00 $ 700.00 $ 800.00 $ 300.00 $ 800.00

Printing & Publishing 359.24 369.02 $ 2 S 457.00 $ 500.00 $ 538.00 S 600.00

mskMgmt 319 385§ 318900 S 35700 § 420000 § 354100 § 420000 TOWMA/ AP

Dues 158 100 $ (50.00) S 164.00 S 200.00 $ 337.00 $ 400.00

Training 1575 2280 $ 1,995.00 $ 2,270.00 S 3,500.00 $ 3,195.00 S 4,000.00

Fuel / Maintenance IGA 3000 $ 3,000.00 S 3,000.00 $ 5,000.00 $ 5,000.00 S 5,000.00

Assessor
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Office Supplies 1391.79 1580.97 S 1,142.00 $ 946.00 $ 1,600.00 $ 366.00 S 1,600.00
Total Assessor Commodities 1481.02 2555.61 S 2,042.00 $ 1,760.00 $ 2,600.00 $ 1,269.00 $ 2,600.00

Other Expenses

361.00 $ 219.00 $ 500.00 $ 420.00 $ 500.00

Total Other Expenses 470.38 304 57 §

Cagltal Outlax

2000 15 000.00 $ 15,000.00 $ 5,000.00

Tota[ Capltal Outlay Expenses
Total Expenditures 469539.55 503629.67 S 540,375.00 $ 550,300.00 $ 624,344.00 $ 514,292.00 $ 711,646.00

Assessor



Parks & Facilities 2025/2026 Budgeted as of Jan. 2026 Proposed
Personnel 2021-2022 Actual 2022-2023 Actual 2023-2024 Actual 2024-2025 Actual  2025-2026 2025-2026 2026-2027 Notes
Salaries S 114,658.49 S 131,458.21 152,497.00 § 113,615.00 S 165,864.00 § 119,842.00 $ 195,800.00

Overtime | $ 3,079.00 2,126.02 $ 135.00 $ 1,721.00 3,150.00 $ 9500 S 3,150.00

2,112.89 1,512.00 $§ 988.00 1,650.00 $ 889.00 § 3,315.00
HRA S 42393 S 498.61 S 1,630.00 S 4,661.00 S 14,000.00 $ 2,814.00 S 14,587.00 60%

IMRF 5,151.43

10)

Facility Building Maintenance 19,473.25 2585828 S  14,319.00 $ 16,000.00 $  11,729.00 $ 18,000.00

Vehicle Maintenance 5,406.51 6,218.26 2,187.00 627.00 5,000.00 1,651.00 5,000.00

Utilties - Food Pantry S 16,045.12 S 15,136.69

19,773.00 $ 21,248.00 19,000.00 18,512.00 19,000.00
'R 2 00 ¢ YE AC1 00 Yalalal 15 A08 00 = 000.00

Utilities - Town Hall 18,768.05 15,531.40 18,619.00 16,288.00 19,000.00 13,986.00 19,000.00
Utilities - Park Garage 2,187.38 1,625.88 2,396.00 2,310.00 2,500.00 1,664.00 2,500.00

Utilities - Rec Center 16,721.14 12,519.42 14,009.00 14,315.00 15,400.00 11,613.00 15,400.00

Cell phones $ S 1,325.00 1,255.00 1,074.00 2,000.00 S 1,956.00 2,000.00

Travel/Mileage S - S 2,816.00 S - S = S 500.00 $ - S 500.00

Fuel / Maintenance IGA 9,000.00 9,000.00 9,000.00 5,000.00 5,000.00 5,000.00

Du /ubsritpins $ = 155-0 S e S : S . A g

Training S - S 843.00 S 80.00 S - S 1,000.00 $ - S 1,000.00 Pesticides

Parks



Operating Supplies S 506.38 S 662.97 S 149.00 S 18.00 S 600.00 $ - $ 200.00

Small Tools S 1,191.00 $ 1,314.00 $ 1,103.00 $ 404.00 $ 1,300.00 S 384.00 S 1,000.00

00 $

3,917.00 $ 10,000.00

Grounds Maint Supplies S 9,756.49 S 9,250.64 S 8,149.00 S 6,651. 10,000.00 $

Miscellaneous $ 85.00 $ 3787 §$ 52.00 .S 260.00 $ 300.00 S 231.00 S 300.00

600.00

Total Direct Funded Services  § 85.00 $ 37.87 S 52.00 § 260.00 S 700.00 S 231.00 $

Capital Qutlay

32,909.00 $ 59,000.00

Total Capital Outlay S 2,700.00 $ 7,190.00 $ 24,121.00 $ 22,842.00 $ 44,000.00 $

2026-27 - Capital Outlay Projects 5 Needs Wishlist

Point to Point
Rec Center
WHCC Building

Parks Garage

Athlectic Fields

Park Grounds

Equipment/Vehicle

Parks



2025/2026 General Assistance Budget
2021-2022 Actual 2022-2023 Actual 2023-2024 Actual 2024-2025 Actual 2025-2026 2025-2026 2026-2027 Notes
Budgeted as of Jan. 2026 Proposed

Income

Illinois ReplaceTa S 6,876.84 S 10,541.58 S 5,585.86 S 4,710.00 $ 6,500.00 $ 3,980.00 S 5,000.00

Interest Income S 26533 & 5,333.66 7,711.00] .S 7,566.00 S 6,000.00 S 5,468.00 S 5,000.00

(0] 75,000.00

Other Revenue S 1,365.00 §$ 50.87 §$ 13,495.00 S 950.00 S 1,392.00 $ -

Personnel Services

4,599.00

4,223.00

Soc/Med/Unemploy 3,700.23 S 6,266.04 4,179.48 4,736.00 4,300.00

Health Ins

/) G50 .UU D4 LU D I
4,573.00 4,500.00 $ 3,592.00 $ 5,300.00

3,472.09 16,332.30 S 2,947.70

Total Personnel Svcs S 56,853.29 $ 97,419.62 S 59,040.45 S 62,580.00 $ 66,137.00 $ 68,421.00 $ 71,961.00

General Assistance

Total General Assistance  $ 8,640.00 $ 584752 S 6,358.28 $ 17,036.00 S 25,000.00 $ 5,000.00 S 25,000.00

Other Expenses

441.84 S 55251 5 166.00 S 500.00 $ - S 500.00

Office Supplies S 614.48 S

Data Proc/Equip 105131 S 1,43521, 'S - - S 1,500.00 $ 1,500.00 S 1,500.00

Training/Travel S 340.00 S 4500 S 96.00 § 184.00 S 1,500.00 § 767.00 S 1,500.00

ak s . S - S 3 : $ e S - 5 = 152.00 S 200.00
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Total Other Expenses S 6,396.17 S 8,077.48 $ 511239 § 6,010.00 $ 11,160.00 S 7,902.00 $ 10,700.00

Emergency Assistance
Emergency Assistance

Total Emergency Assistant $ 69,823.73 $

98,457.29 $

00 124,525.00 S 175,000.00
S 124,525.00 $ 175,000.00

144,011.00 $

146,332.51 200,000.00

Total Expenditures S 141,713.19 $ 209,801.91 $ 216,843.63 S 229,637.00 $ 302,297.00 $ 205,848.00 $ 282,661.00

2/10/2026 10:51 AM General Assistance



