MCHENRY TOWNSHIP Budget Workshop January 27, 2022

STATE OF ILLINOIS
COUNTY OF MCHENRY S.S.
TOWNSHIP OF MCHENRY
Budget Workshop Meeting
MINUTES,
January 27, 2022

Supervisor Barla called the meeting to order in the McHenry Township Hall at the published and posted
time of 5:30 pm with the Pledge of Allegiance.

Roll call: Supervisor Barla here, Trustee Bindenagel (excused absent), Trustee Macrito here, Trustee Schepler
here, Trustee Jaeger here. Clerk Aylward (excused absent). In addition, attending the meeting was Highway
Commissioner Jim Condon, Bill Rieke (Parks dept.) and Administrator Debbie Macrito, 0 Public.

Supervisor Barla called for public comment. None
Supervisor Barla stated we have no Item 3, meeting minutes to approve at this meeting.

Trustee Macrito made motion to move Item 5 before item 4, second by Schepler. All in favor, motion
carried

Supervisor Barla gave the floor to Highway Commissioner Jim Condon. Discussion ensued — Jim went
over the General Road and Bridge and Permanent Hard Road proposed budget and explained each line item
along with explanations for switching personnel from GRB to PHR due to prior board cuts. Jim was able to
answer all questions the board members had and give explanations for his decisions. He explained ongoing and
upcoming projects. He also stated that it will be another tough year due to prior cuts and that his reserves are
now depleted. They discussed putting monies back into the bridge maintenance fund, which the board
understood.

Supervisor Barla asked Debbie to give the explanation of the budget that is a work in progress. The board
asked many questions. Supervisor Barla and Administrator Debbie were able to answer the questions and give
explanations the board had. The board asked to get more detail on line items for ballficld maintenance and
ground maintenance supplies. They also asked for more information on the cost of bringing back the mosquito
abatement program. The question came up about the cost of replacing the park playground equipment if needed
for the next meeting. They stated they are ready for the Assessor come to explain her budget request. Bill was
able to answer the questions from the board on the park department’s budget.

Supervisor Barla took a poll to have the next budget meeting on a day during the week of the fourteenth of
February. 2022 at 5:30pm with the knowledge of the Assessor being available. All Trustees agreed.

e For more in depth details go to www.youtube.com — type in: mchenrytownshiplive

e Audio-recorded is not retained as part of the permanent record.
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Supervisor Barla made a motion to adjourn at 7:59pm, second by Trustee Schepler. — All in favor — Motion
carries.
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Supervisor Barla in the absence of Daniel R .Aylward, McHenry Township Clerk.

McHenry Township is subject to the requirements of the Americans with Disabilities Act of 1990. Individuals
with disabilities who plan to attend this meeting and who require certain accommodations so that they can
observe and/or participate in this meeting or who have questions regarding the accessibility of the meeting or
the Township facilities should contact Supervisor Adams at 815-385-5605 promptly to allow the Township to
make reasonable accommodations for those persons.



