STATE OF ILLINOIS

COUNTY OF MCHENRY S.S.
TOWNSHIP OF MCHENRY

MONTHLY BOARD MEETING MINUTES,
December 11, 2025

Supervisor Gary Barla called the meeting to order in the McHenry Township Hall at the published and
posted time of 7:00 pm, which began with the Pledge of Allegiance.

Roll call by Clerk Rehberg

Supervisor Barla Present
Trustees

Bindenagel Absent

Jaeger Present

Shaver Present

Mendlik Present

Also attending the meeting was Clerk Jodi Rehberg.
Public comment: None.

Motion to approve the McHenry Township Board Meeting Minutes on 11/13/2025 made by Trustee Shaver
and second by Trustee Mendlik.

Discussion — None

All ayes — Motion carries.

Motion for approval of receipts and payment of bills for the Town Fund was made by Trustee
Shaver and second by Trustee Jaeger.

Total reimbursements to be $00.00
approved

Total bills to be approved $14,893.70
Total bills paid prior to audit $48,181.13
Total to be approved $63,074.83
Total Receipts $22,952.11

Discussion: None
Roll Call Vote: Supervisor Barla aye, Trustees Jaeger aye, Mendlik aye, Shaver aye.
All ayes - Motion carries.



Motion for approval of receipts and payment of bills for General Road and Bridge Fund was made by
Trustee Jaeger and second by Trustee Mendlik.

Total reimbursements to be $00.00
approved

Total bills to be approved $46,310.02
Total bills paid prior to audit $12,343.75
Total to be approved $58,653.77
Total Receipts $13,950.35

Discussion: None
Roll Call Vote: Supervisor Barla aye, Trustees Jaeger aye, Mendlik aye, Shaver aye.
All ayes — Motion carries.

Motion for approval of receipts and payment of bills for Permanent Hard Road Fund was made by
Trustee Mendlik and second by Trustee Shaver.

Total reimbursements to be $00.00
approved

Total bills to be approved $20,045.22
Total bills paid prior to audit $29,586.69
Total to be approved $49,631.91
Total Receipts $3,589.92

Discussion: None
Roll Call Vote: Supervisor Barla aye, Trustees: Jaeger aye, Mendlik aye, Shaver aye.
All ayes — Motion carries.

Fund transfers - None

New Business —

8.1 Review of Fox Waterway Resolution Discussion and Possible Action:

Motion to discuss the resolution made by Supervisor Barla and second by Trustee Shaver.
Discussion: Pat Smarto from Fox Waterway attended the meeting and was available for questions or
discussion. Discussion ensued, Smarto discussed the educational options for the Fox Waterway.
Supervisor Barla advised the Fox Waterway has 100% support from the Township.

Motion to approve/table until next meeting made by Supervisor Barla and second by Trustee Shaver.
All ayes — Motion carries.



Old Business — None.
Proposed Agenda Items: None.

Supervisor's Report — See packet.
Additional items of note:

 Senior Services attendance sheet handed out to Trustees.
¢ Township Bus Drivers Wanted posted on the website and handed out to Trustees.

Assessor’s Report — No report provided.
Highway Commissioner’s Report - See packet.

BOARD MEMBER COMMENT:

* Trustee Shaver McHenry Township 250 Event; Shaver would like to attend other McHenry
community monthly meetings to try to garner support for the potential of this event.

Motion to adjourn by Trustee Shaver and second by Trustee Jaeger at 7:17 PM.

All ayes - Motion carries.

Jodi Rehberg, McHenry Township Clerk
McHenry Township is subject to the requirements of the Americans with Disabilities Act of 1990.

Individuals with disabilities who plan to attend this meeting and who require certain accommodations so
that they can observe and/or participate in this meeting or who have questions regarding the accessibility
of the meeting or the Township facilities should contact Supervisor Barla at 815-385-5605 promptly to
allow the Township to make reasonable accommodations for those persons.



General Assistance

Balance Sheet
December 2025
ASSETS
Current Assets
PAYROLL POSTING ERROR 159.35
CASH
ACB Sweep - ICS 205,917.77
ACB - Operating Ckg (23,801.53)
TOTAL CASH 182,116.24
Property Tax Receivable 100,015.00
Allowance for Uncollectible Prop Taxes (1,000.00)
Prepaid Expenses 1,232.25
TOTAL Current Assets 282,522.84
TOTAL ASSETS 282,522.84
LIABILITIES
Current Liabilities
Accounts Payable 729.98
Holding Account for Transfer (2,078.63)
Accrued Federal Withholding (988.31)
Accrued Unemployment (75.70)
Accrued LM.R.F, 409.68
IMRF VOL. Additional Contributions 731.83
FSA Payable 1,055.31
Deferred Property Tax Revenue 99,015.00
Accrued payroll 3,832.52
TOTAL Current Liabilities 102,631.68
TOTAL LIABILITIES 102,631.68
CAPITAL
FUND BALANCE )
Fund Balance Prior Year GAF 198,058.07
TOTAL FUND BALANCE 198,058.07
Retained Earnings 69,846.75
Year-to-Date Earnings (88,013.66)
TOTAL CAPITAL 179,891.16
TOTAL LIABILITIES & CAPITAL 282,522.84
1/2/2026 10:37:11 AM Balance Sheet - Stendard Papge 1

General Assistance



9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
EMERGENCY ASSISTANCE
Emergency Assistance 115,643.25 200,000.00 84,356.75 578 %
Do not use - Shelter 1,500.00 0.00 (1,500.00)

TOTAL EMERGENCY ASSISTANCE 117,143.25 200,000.00 82,856.75 58.6 %
TOTAL Expenses 196,890.80 302,297.00 105,406.20 65.1%
OPERATING PROFIT (88,013.66) (114,797.00) (26,783.34)  76.7%
PROFIT BEFORE TAXES (88,013.66) (114,797.00) (26,783.34)  76.7%
NET PROFIT (88,013.66) (114,797.00) (26,783.39) 76.7%

1/2/2026 10:37:36 AM YTD Budgeted Income statement Page 2
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December 2025
General Assistance and Emergency Assistance Report

And Salvation Army
General Assistance
Active Clients: 01
Denied Clients 17
In-process Clients: 02

Sanctioned Clients: 00
Terminated Clients: 00

Inquiry 00

Total Clients: 20

Vendor Payments by Category
Clothing $ 00.00
Shelter Assistance  $ 00.00
Utilities Assistance $ 00.00
Other Assistance $ 900.00
Transportation $ 00.00
Medical $ 00.00*

Total Amount Disbursed: $ $ 900.00*

Note: GA medical is over and above the grant amount, which we spent $ 00.00 for
December 2025*

Emergency Assistance

Approved Clients: 14
Denied Clients: 00
In-process Clients: 00
Total Clients: 14
Vendor Payments by Category:
Medication $ 665.00
Shelter $ 15,830.34
Transportation $ 00.00
Utilities § 2,677.00
Other $ 00.00

Total Amount Disbursed § 19,172.34



December 2025
General Assistance and Emergency Assistance Report

And Salvation Army
Salvation Army and Hardship
Approved Clients: 00
Denied Clients: 00
In-process Clients: 00
Total Clients: 00
Vendor Payments by Category:
Clothing $ 00.00
Disaster $ 00.00*
Food $ 00.00
Nicor Share $ 00.00*
Medication $ 00.00
Rent $ 00.00
Shelter $ 00.00
Transportation $ 00.00
Utilities $ 00.00
Hardship $ 00.00
Total Amount Disbursed $§ 00.00

Note * Nicor Share is based on a Max $450.00 grant. These monies are not actually
disbursed from our budget. Disaster funds are not taken out of our allocated
budget.



McHENRY TOWNSHIP

McHENRY COUNTY
MCcHENRY, ILLINOIS
SUPERVISOR TOWN CLERK
Gary Barla Jodi Rehberg
TOWN FUND

We, the undersigned members of the MCHENRY TOWNSHIP BOARD OF TRUSTEES,
certify that we have this 8th day of January 2026 examined and audited the amounts due for the
items specified in the claims attached and hereby authorize payments of same.

Total reimbursements to be approved  § 00.00
Total bills to be approved $§  4,056.95
Total paid prior to audit $ 25,851.56
Total to be approved $ 29,908.51
Total Receipts: $ 13,231.97
Note:

Approved Thursday, this 8th day of January 2026

Michelle Bindenagel — Trustee

Mark Jaeger — Trustee

Ray Mendlik — Trustee

Adam Shaver - Trustee

Gary Barla - Supervisor

Jodi Rehberg — Clerk




Town of McHenry
Statement of Net Assets

December 2025

ASSETS
Current Assets

ACB - Checking #0317
ACB - Sweep ICS #3179
MSUFCU - Ckg.
CL Bank & Trust SafeMAx
ACB - MMA #469
ACBCD- TF
Property Tax Receivable
Property Tax Receivable
Allowance for Uncollectible Prop Tax

TOTAL Net Property Tax Receivable
Prepaid Expenses
Security Deposit
Due from other funds
Fixed Assets
Furniture, Fixtures, & Equipmt

TOTAL Net Fixed Assets

TOTAL Current Assets

TOTAL ASSETS

1/2/2026 9:39:13 AM

1,602,890.00
(16,029.00)

259.00

Balance Sheet - Standard

(146,931.98)
613,123.84
(300.00)
622,775.14
693,800.58
215,000.00

1,586,861.00
13,598.29
1,000.00
(730.29)

259.00

3,598,455.58

3,598,455.58
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LIABILITIES

Current Liabilities
Accounts Payable 21,311.87
Deposits on Facilities 10,447.39
Accrued State Withholding 591.81
Accrued Unemployment (4,598.73)
Accrued LM.R.F.-TF 10,303.02
IMRF Additional Voluntary Contributions 4,604.50
Accrued AFLAC 382.06
Accured FSA Payable 8,772.92
Child Support (126.00)
Accrued payroll 31,910.25
Deferred Property Tax Revenue 1,586,861.00

TOTAL Current Liabilities 1,670,460.09
TOTAL LIABILITIES 1,670,460.09

Net Assets
FUND BALANCE
Fund Balance P/Y Town Fund 1,658,398.00
TOTAL FUND BALANCE 1,658,398.00
Retained Earnings (33,751.75)
Fund Balance Year-to-date 303,349.24
TOTAL Net Assets 1,927,995.49
TOTAL LIABILITIES & Net Assets 3,598,455.58
1/2/2026 9:39:13 AM Balance Sheet - Standard Page 2
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We the undersigned members of the McHenry Township

Board of Trustees Have examined and audited the Books of

The -—‘ DLLON Fund

3 —
This % — dayof M ﬂ , 0o and
Verify that the receipts and expenditures are True and

Correct as Herein Recorded.

Michelle Bindenagel — Trustee

Mark Jaeger — Trustee

Ray Mendlik — Trustee

Adam Shaver — Trustee

Submitted by

Supervisor — Gary Barla

Town Clerk — Jodi Rehberg



Town of McHenry

Year-to-Date Performance, December 2025 - current month

9 Months Ended
December 31, 2025 Annual
Budget Unused % Used
Income
CASH REVENUE
Property Taxes Town Fund 1,602,178.44 1,602,881.00 702.56 100.0 %
Illinois Replacement Tax 15,010.61 30,000.00 14,989.39 50.0 %
Security Rental 8,400.00 8,000.00 (400.00) 105.0%
Athlethic Field Fees 7,160.00 8,000.00 840.00 89.5 %
Senior Services Rent 6,400.00 9,600.00 3,200.00 66.7 %
Food Pantry Rent 16,000.00 12,000.00 (4,000.00) 1333 %
Town Halll Rental 17,710.00 18,000.00 290.00 98.4 %
Recreation Center Rental 2,500.00 2,000.00 (500.00) 125.0%
Whec Rental 5,950.00 9,000.00 3,050.00 66.1 %
Senior Transport Fares 4,409.66 5,000.00 590.34 88.2%
Bus voucher books 800.00 300.00 (500.00) 266.7%
Interest Income 43,424.27 60,000.00 16,575.73 72.4%
Sale of Equipment 0.00 2,500.00 2,500.00
Other Revenue 4,868.30 100.00 (4,768.30) 4868.3 %
TOTAL CASH REVENUE 1,734,811.28 1,767,381.00 32,569.72 98.2 %
TOTAL Income 1,734,811.28 1,767,381.00 32,569.72 98.2 %
NET REVENUE 1,734,811.28 1,767,381.00 32,569.72 982 %
1/2/2026 9:41:31 AM YTD BtﬁlgeLed Income statement Page 1
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
GROSS PROFIT 1,734,811.28 1,767,381.00 32,569.72 98.2 %
Expenses
ADM.- PERSONAL SERVICES
Salaries - Elected Officials 85,426.53 128,001.00 42,574.47 66.7 %
Salary Elected Hwy Commish 18,732.70 56,889.00 38,156.30 329%
Salaries - Support Staff 173,148.64 241,920.00 68,771.36 71.6 %
Social Security/ Medicare/Unemployment 25,312.19 39,107.00 13,794.81 64.7 %
LM.RF. 4,019.70 5,500.00 1,480.30 73.1%
Employee Ins. (Health & Life) 46,679.34 99,500.00 52,820.66 46.9 %
HRA - Support 5,053.53 19,000.00 13,946.47 26.6 %
HRA - Elected 553.11 8,500.00 7,946.89 6.5%
TOTAL ADM.-PERSONAL SERVICES 358,925.74 598,417.00 239,491.26 60.0 %
CONTRACTUAL SERVICE
Equipment Maintenance 4,003.55 4,900.00 896.45 81.7%
Risk Management Premiums 19,716.43 19,000.00 (716.43) 103.8%
Telephone / Internet 4,891.19 6,500.00 1,608.81 752 %
Cell phones 984.00 1,000.00 16.00 98.4 %
Travel / Mileage 4,531.04 4,500.00 (31.04) 100.7%
Postage 775.45 1,500.00 724.55 5.7%
Publishing & Printing 237.18 1,500.00 1,262.82 15.8%
Accounting Services 16,082.50 15,000.00 (1,082.50) 107.2%
Legal Services 13,485.88 21,000.00 7,514.12 64.2 %
Dues & Subscriptions 2,093.00 1,800.00 (293.00) 1163 %
Training 2,009.50 2,000.00 (9.50) 100.5%
Bank Fees 105.36 100.00 (5.36) 1054%
Data Processing Support 19,818.16 25,000.00 5,181.84 79.3 %
Consultant service/ Public Relations 1,364.63 8,800.00 7,435.37 15.5%
TOTAL CONTRACTUAL SERVICES 90,097.87 112,600.00 22,502.13 80.0 %
COMMODITIES
Office Supplies 2,124.82 3,000.00 875.18 70.8 %
Operating Supplies 803.65 2,300.00 1,496.35 34.9%
Furniture/Equipment/Software 1,536.21 5,000.00 3,463.79 30.7 %
TOTAL COMMODITIES 4,464.68 10,300.00 5,835.32 433 %
DIRECT FUNDED SERVICES
Miscellaneous Expense 1,817.39 2,500.00 682.61 72.7 %
Nuisance Ordinance Enforcement 0.00 1,000.00 1,000.00
Senior Citizen Programs/Net of Reimburse 1,073.52 5,000.00 3,926.48 21.5%
McHenry County Hist Society 1,000.00 1,000.00 0.00 100.0 %
Special Events 2,281.06 2,500.00 218.94 91.2%
TOTAL DIRECT FUNDED SERVICES 6,171.97 12,000.00 5,828.03 514%
CAPITAL OUTLAY
1/2/2026 9:41:31 AM YTD Bud&ted Income statement Page 2
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used

Capital Outlay 5,800.00 20,000.00 14,200.00 29.0 %
TOTAL CAPITAL OUTLAY 5,800.00 20,000.00 14,200.00 29.0 %
SENIOR EXPRESS - PERSONNEL

Salaries 74,829.20 96,480.00 21,650.80 776 %

Social Security/Medicare/Unemployment 7,818.22 9,881.00 2,062.78 79.1 %

IMRF 179.84 200.00 20.16 89.9%
TOTAL SENIOR EXPRESS - PERSONNEL 82,827.26 106,561.00 23,733.74 77.7%
CONTRACTUAL SERVICES

Vehicle Maintenance 2,555.13 6,000.00 3,444.87 42.6 %

Cell phones 2,342.46 3,500.00 1,157.54 66.9 %

Disptach 4,383.72 4,600.00 216.28 95.3%

Occupational Health 1,550.00 2,000.00 450.00 77.5%

Risk Mgmt. Ins. 3,125.00 3,255.00 130.00 96.0 %

Training/ Travel 998.52 1,600.00 601.48 624 %

Fuel 20,000.00 20,000.00 0.00 100.0 %

PACE LEASE 3,100.00 4,800.00 1,700.00 64.6 %
TOTAL CONTRACTUAL SERVICES 38,054.83 45,755.00 7,700.17 83.2%
COMMODITIES

Operating Supplies 0.00 250.00 250.00

Miscellaneous 0.00 200.00 200.00

Uniforms 0.00 2,000.00 2,000.00
TOTAL COMMODITIES 0.00 2,450.00 2,450.00
CONTINGENCIES

Contingency - Senior Express 0.00 25,000.00 25,000.00

Town Fund - Contingencies 109,688.50 150,000.00 40,311.50 73.1%
TOTAL CONTINGENCIES 109,688.50 175,000.00 65,311.50 62.7%
ASSESSOR PERSONAL SERVICES

Salaries 249,850.99 336,269.00 86,418.01 74.3 %

Salary Elected Assessor 34,615.96 59,034.00 24,418.04 58.6 %

Social Security/ Medicare/ Unemployment 23,169.30 33,241.00 10,071.70 69.7 %

LM.RF. 2,698.51 4,500.00 1,801.49 60.0 %

HRA 6,733.43 25,500.00 18,766.57 264 %

Employees Ins.(health & Life) 60,369.49 72,000.00 11,630.51 83.8%
TOTAL ASSESSOR PERSONAL SERVICES 377,437.68 530,544.00 153,106.32 71.1 %
CONTRACTUAL SERVICES

Equipment Maintenance 1,341.06 2,500.00 1,158.94 53.6 %

Vehicle Maintenace 1,350.34 1,500.00 149.66 90.0 %

Appraisal / Professional Serv 3,000.00 3,000.00 0.00 100.0 %

Computer Maintenance 20,211.41 24,500.00 4,288.59 82.5%

Computer License / Software 16,500.00 16,500.00 0.00 100.0 %

Telephone / Internet 4,686.19 6,900.00 2,213.81 67.9 %

Travel / Mileage 1,615.90 3,000.00 1,384.10 53.9%

Postage 300.00 800.00 500.00 37.5%

1/2/2026 9:41:31 AM YTD Budgeted Income statement Page 3
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
Publishing & Printing 538.13 500.00 (38.13) 107.6%
Risk Mgmt. Ins. 3,541.00 4,200.00 659.00 843 %
Dues 337.00 200.00 (137.00) 168.5%
Subscriptions 853.76 1,400.00 546.24 61.0%
Training 3,145.00 3,500.00 355.00 89.9 %
Consulting Service/public relations 0.00 2,200.00 2,200.00
Fuel 5,000.00 5,000.00 000 100.0%
TOTAL CONTRACTUAL SERVICES 62,419.79 75,700.00 13,280.21 82.5%
COMMODITIES
Office Supplies 324.62 1,600.00 1,275.38 20.3%
Clothing 902.62 1,000.00 97.38 90.3 %
TOTAL COMMODITIES 1,227.24 2,600.00 1,372.76 472 %
OTHER EXPENSES
Miscellaneous Expense 334.87 500.00 165.13 67.0 %
TOTAL OTHER EXPENSES 334.87 500.00 165.13 67.0%
CAPITAL OUTLAY
Capital Outlay - Various 14,999.50 15,000.00 0.50 100.0 %
TOTAL CAPITAL OUTLAY 14,999.50 15,000.00 0.50 100.0%
PARKS PERSONAL SERV
Salaries 108,254.54 165,864.00 57,609.46 65.3%
Security 5,977.77 6,000.00 22.23 99.6 %
Overtime 94.80 3,150.00 3,055.20 3.0%
Social Security/Medicare/Unemployment 9,183.71 14,930.00 5,746.29 61.5%
LM.R.F. 701.69 1,650.00 948.31 42.5%
Employee Insurance (Hth & Life) 30,645.49 51,000.00 20,354.51 60.1 %
HRA 416.92 14,000.00 13,583.08 3.0%
TOTAL PARK - PERSONAL SERV 155,274.92 256,594.00 101,319.08 60.5 %
CONTRACTUAL SERVICE
Facilitiy Building Maintenance 11,272.61 16,000.00 4,727.39 70.5 %
Equipment Maintenance 848.20 5,000.00 4,151.80 17.0 %
Vehicle Maintenance 1,303.64 5,000.00 3,696.36 26.1 %
Utilties - TH Generator 0.00 500.00 500.00
Utilities - Food Pantry 16,042.56 19,000.00 2,957.44 84.4 %
Town Hall Building Maintenance 13,986.94 25,000.00 11,013.06 55.9%
Utilities - Town Hall 11,583.18 19,000.00 7,416.82 61.0%
Utilities - Ball Fields 1,935.59 2,000.00 64.41 96.8 %
Utilities - Park Garage 1,271.90 2,500.00 1,228.10 50.9 %
Utilities - WHCC 2,514.57 3,700.00 1,185.43 68.0 %
Utilities - Recreation Center 9,286.07 15,400.00 6,113.93 60.3 %
Cell phones 1,956.00 2,000.00 44.00 97.8%
Uniforms 498.73 1,000.00 501.27 49.9 %
Travel / Mileage 0.00 500.00 500.00
Equipment Rental 0.00 400.00 400.00
1/2/2026 9:41:31 AM YTD BudEeted Income statement Pam;_4
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
Fuel 5,000.00 5,000.00 0.00 100.0%
Security - Alarms 5,868.06 12,760.00 6,891.94 46.0 %
Risk Mgmt. Ins. 11,983.00 12,600.00 617.00 95.1%
Training 0.00 1,000.00 1,000.00
TOTAL CONTRACTUAL SERVICES 95,351.05 148,360.00 53,008.95 643 %
COMMODITIES
Operating Supplies 0.00 600.00 600.00
Office Supplies 0.00 100.00 100.00
Small Tools 383.60 1,300.00 916.40 29.5%
Ball Field Maint. Supply 4,483.59 10,000.00 5,516.41 44.8 %
Grounds Maintenance Supplies 3,805.24 10,000.00 6,194.76 38.1%
TOTAL COMMODITIES 8,672.43 22,000.00 13,327.57 394 %
OTHER EXPENSES
Miscellaneous Expense 230.91 300.00 69.09 77.0%
NISRA 0.00 400.00 400.00
TOTAL OTHER EXPENSES 230.91 700.00 469.09 33.0%
CAPITAL OUTLAY
CAPITAL OUTLAY -VARIOUS PROJECTS 19,482.80 44,000.00 24,517.20 443 %
TOTAL CAPITAL QOUTLAY 19,482.80 44,000.00 24,517.20 443 %
TOTAL Expenses 1,431,462.04 2,179,081.00 747,618.96 65.7 %
OPERATING PROFIT 303,349.24 (411,700.00) (715,049.24) -73.7%
PROFIT BEFORE TAXES 303,349.24 (411,700.00) (715,049.24) -73.7%
NET PROFIT 303,349.24 (411,700.00) (715,049.24) -73.7%
1/2/2026 9:41:31 AM YTD Budgeted Income statement Page 5
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Jan 2, 2028 Town of McHenry Page -
10:34 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
ABRAHAM Abraham's On-Site Shredding Service
0026558 12/12/25 12/12/25 499.25 0.00 499.25
Vendor Total 499.25 0.00 499.25
AMA Amazon Capital Services
1FQ9-W3DD-G11L  09/05/25 09/05/25 91.49 0.00 91.49
1J9P-GX91-6LLJ 09/24/25 09/24/25 174.98 0.00 174.98
1GDH-DMX7-KTF  10/31/25 10/31/25 159.96 0.00 159.96
IDRV-VCD1-M6X  12/10/25 12/10/25 28.16 0.00 28.16
1JDN-FXHK-J3JL 12/11/25 12/11/25 58.13 0.00 58.13
IDKT-4LK6-9V3P  12/23/25 01/10/26 56.45 0.00 56.45
Vendor Total 569.17 0.00 569.17

BERKHEIMER Berkheimer McHenry

8157987 12/05/25 12/05/25 20.35 0.00 20.35
8128002 12/05/25 12/05/25 19.26 0.00 19.26
8128793 12/06/25 Cr -20.35 0.00 -20.35
Vendor Total 19.26 0.00 19.26
ED Ed's Testing Station and Automotive
5964 11/01/25 11/01/25 40.00 0.00 40.00
Vendor Total 40.00 0.00 40.00
EX Excalibur Technology Corporation
184323 12/23/25 01/10/26 185.00 0.00 185.00
184430 12/30/25 01/09/26 1463.94 0.00 1463.94
Vendor Total 1648.94 0.00 1648.94
FOX Fox Valley Chemical Co.
60775 12/17/25 12/17/25 492.60 0.00 492.60
Vendor Total 492.60 0.00 492.60
GORDON Gordon Flech Co., Inc,
IN15423796 12/09/25 12/09/25 36.32 0.00 36.32

Vendor Total 36.32 0.00 36.32




Jan 2, 2026
Town of McHenry
10:34 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
1 J. J. Keller & Associates
9110792231 12/23/25 01/10/26 52.05 0.00 52.05
9110803499 12/30/25 01/09/26 104.11 0.00 104.11
Vendor Total 156.16 0.00 156.16
MCCOG McHenry Co. Council of Governments
177564 & 178706 12/09/25 12/09/25 31.25 0.00 31.25
Vendor Total 31.25 0.00 31.25
NOVOTNY PARK  Novotny True value
5681766 11/12/25 11/12/25 29.85 0.00 29.85
Vendor Total 29.85 0.00 29.85
NTI Network Technology Innovations, Inc.
4154 12/30/25 01/09/26 350.00 0.00 350.00
Vendor Total 350.00 0.00 350.00
NW MEDICNE PAHCS 11
568387 11/28/25 11/28/25 85.00 0.00 85.00
Vendor Total 85.00 0.00 85.00
PITTNEY Pittney Bowes - Lease
3107593511 12/31/25 01/09/26 99.15 0.00 99.15
Vendor Total 99.15 0.00 99.15
Report Total 4056.95 0.00 4056.95
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Jan 2, 2026

Town of McHenry

10:35 am Check Register (Checks of Type(s): Cleared, Outstanding, Other)
(EFTs: Cleared, Outstanding, Voided)
(Report period: December 12, 2025 to January 8, 2026)
Check EFT # Net
Number Date Vendor Name Discounts Amount
Cash Account #17 [ACB - Checking #0317]

30354 12/12/25 PACE Pace Suburban Bus 0.00 400.00
30355 12/12/25 PERSPECTIVES Perspectives EAP 0.00 175.38
30356  12/12/25  PITEL SEPTIC  Pitel Septic, Inc. 0.00 1560.00
30357 12/12/25 PRIME LAW Prime Law Group, LLC 0.00 7425.00
30358 12/12/25  SERVICE MAST Service Master Clean By Thacker 0.00 300.00
30351  12/12/25 GORDON Gordon Flech Co., Inc, 0.00 218.45
30350 12/1225 FOX Fox Valley Chemical Co. 0.00 84.80
M 30349  12/12/25 EX Excalibur Technology Corporation 0.00 3626.90
. 30348 12/12/25 ECCEZION Eccezion 0.00 650.00
/YM 2457 12/12/25 PAYROLL Mary V Mahady Voided: Direct Deposit
30353  12/12/25 OPCPEST OPC Pest Services . 0.00 179.00
30352 12/12/25 MPLC MPLC 0.00 334.17
30363  12/15/25 2 PEDERSEN Margaret Pedersen 0.00 300.00
30362  12/15/25 2 JR SKYHAWK Johnsburg Junior Skyhawk Cheerleaders 0.00 100.00
30366  12/15125 2 SOWA Catlyn Sowa 0.00 300.00
30361  12/15/25 2 HERNANMIG Miguel Hernandez 0.00 300.00
30364  12/15/25 2 PILAT Stephanie Pilat 0.00 600.00
30371 12/15/25 COMCAST 575 Comcast 0.00 139.28
30372 12/15/25 HOMEDEPOT  Home Depot Credit Services 0.00 198.72
30367 12/15/25 ADS -ADM 123 Alarm Detection Systems, Inc. 0.00 484.80
30368 12/1525  ADS-FP 508 Alarm Detection Systems, Inc. 0.00 483.36
30369  12/15/25  ADS-RC 108 Alarm Detection systems, Inc. 0.00 376.56
30365 12/15/25 2 RODRIGUEZI Irvin Rodriguez 0.00 300.00
30370  12/15/25 COMCAST 292 Comcast 0.00 643.54
30359  12/15/25 2 CASTILLA Crystal Castilla 0.00 300.00
30360  12/15/25 2 GRIFFITH Debra Griffith 0.00 300.00
30376  12/16/25  MAIDS AND MO Maids and More of McHenry, Inc. 0.00 125.00
30374  12/16/25 METLIFE MetLife 0.00 1418.71
30373  12/16/25 EBC-EMPLOYEE Employee Benefits Corp. 0.00 110.35
364 12/16/25 IMRF IL Municipal Retirement 0.00 6840.06
30375  12/16/25  NCPERS-ILIM  NCPERS Group Life Ins. 0.00 92.00
30377 12/18/25 SAGEFAS Sage Software, Inc. 0.00 1247.50
503  12/22/25 PAYROLL IL Tax Deposit 2004.39
30381  12/23/25 NI10001 RC Nicor Gas 0.00 946.69
30380 12/23/25 2 COUGHLIN Michael Coughlin 0.00 600.00
30379 12/23/25 STATE DISBUR 1L State Disburesement Unit 0.00 1000.00
30378  12/23/25 STATE DISBUR IL State Disburesement Unit 0.00 84.00
502  12/23/25 PAYROLL US Tax Deposit 10582.10
30384 12/23/25 ROESNER Roesner Electric, Inc. 0.00 3418.00
30385 12/23/25  VERIZON Verizon Wireless 0.00 165.68
30387 12/23/25 2 KUCEK Tom Kucek 0.00 300.00
30388 12/23/25 2 MATTOON Catherine Mattoon 0.00 300.00
30386  12/23/25 NI10005 WHCC  Nicor Gas 0.00 197.96
30382 12/2325 N10004 TH Nicor Gas 0.00 594.97
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Jan 2, 2026

Town of McHenry

10:35 am Check Register (Checks of Type(s): Cleared, Outstanding, Other)
(EFTs: Cleared, Outstanding, Voided)
(Report period: December 12, 2025 to January 8, 2026)
Check EFT# Net
Number Date Vendor Name Discounts Amount

30383  12/23/25 N6043 PANTRY NICOR 0.00 246.17
2458  12/25/25 PAYROLL Lauren E Anderson Voided: Direct Deposit
2459  12/25/25 PAYROLL Gary S Barla Voided: Direct Deposit
2460  12/25/25 PAYROLL James E Condon Voided: Direct Deposit
2461  12/25/25 PAYROLL Christopher M Du-Lock Voided: Direct Deposit
2462  12/25/25 PAYROLL Jessica L Ebert Voided: Direct Deposit
2463  12/25/25 PAYROLL Jamison G Gallup Voided: Direct Deposit
2464  12/25/25 PAYROLL James C Gavers Voided: Direct Deposit
2466  12/25/25 PAYROLL Florence Giba Voided: Direct Deposit
2467  12/25/25 PAYROLL Jill M Henrichsen Voided: Direct Deposit
2468  12/25/25 PAYROLL Mark R Jaeger Voided: Direct Deposit
2469 1212525 PAYROLL Eileen L Jensen-Maggioncalda Voided: Direct Deposit
2470  12/25/25 PAYROLL Daniela E Luna Voided: Direct Deposit
2471  12/25/25 PAYROLL Debbie L Macrito Voided: Direct Deposit
2472 12/2525 PAYROLL Mary V Mahady Voided: Direct Deposit
2473  12/2525 PAYROLL Raymond A Mendlik Voided: Direct Deposit
2474  12/25/25 PAYROLL Matt Mullins Voided: Direct Deposit
2475  12/2525 PAYROLL Kristine L Pearson Voided: Direct Deposit
2476  12/2525 PAYROLL Therese C Reeves Voided: Direct Deposit
2477  12/2525 PAYROLL Jodi Rehberg Voided: Direct Deposit
2478  12/25/25 PAYROLL Adam J Shaver Voided: Direct Deposit
2479  12/25/25 PAYROLL Eric M Speciale Voided: Direct Deposit
2480  12/25/25 PAYROLL Paul A Stevens Voided: Direct Deposit
2481  12/25/25 PAYROLL Grant M Stewart Voided: Direct Deposit
2482  12/25/25 PAYROLL Ilene G Sulentic Voided: Direct Deposit
2483  12/25/25 PAYROLL Peter J Tortorice Voided: Direct Deposit
2484  12/25/25 PAYROLL John W Warneke Voided: Direct Deposit
2465  12/25/25 PAYROLL James P Gerlick Voided: Direct Deposit
30389  12/29/25 2 ALDANAM Matina Aldana 0.00 300.00
30390 12/29/25 2 BLUE Meagan M Blue 0.00 300.00
30391  12/29/25 2 GUERRERO Oscar Guerrero 0.00 1200.00
30392 12/29/25 2LOPEZE Eliadit Lopez 0.00 600.00
30393 12/29725 2LUGOP Patricia Lugo 0.00 450.00
30394  12/29/25 2 SALGADOR  Richard Salgado 0.00 300.00
30401  12/30/25 MCHT McHenry Township Highway 0.00 188.21
Cash account Total 0.00 53331.75
Report Total 0.00 53331.75
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4 won 0 * Town of McHenry
. ,\5 3.848+56 + Bank Transactions
M 2+762+00 + (Report period: December 1, 2025 to December 31, 2025)
3274296 +
750+00 + Description Deposits Withdraws Charges Credits
21128+45 +
005¢c00ecsesnass .
13123197 % Cash Account #17 [ACB - Checking #0317]
0 % A Reimbursement 404.36
’i t- TOI 280.00
‘ious 3848.56
U2V wasu wsdit - Supply House 24.68
12/10/25 1115 FSA Reimbursement 730.95
12/11/25 1114 DD Trans 32356.49
12/11/25 1116 HRA Reimbursement 1357.56
12/12/25 184 Various 2762.00
12/12/25 185 Various 3742.96
12/12/25 1117 DD Trans 597.96
12/15/25 1119 IRT 565.73
12/15/25 1121 Voided
12/16/25 1112 Debit - Jive 680.52
12/18/25 1120 HRA Reimbursement 1076.23
12/18/25 1122 FSA Reimbursement 126.61
12/19/25 186 Various 750.00
12/19/25 187 Various 2128.45
12/19/25 1123 FSA Reimbursement 127.00
12/22/25 1124 DD Trans 28246.34
12/29/25 1125 HRA Reimbursement 214.57
12/30/25 1126  FSA Reimbursement 307.50
Cash Account Total 13231.97 0.00 67096.50 0.00

Report Total 13231.97 0.00 67096.50 0.00




McHENRY TOWNSHIP

McHENRY COUNTY
MCcHENRY, ILLINOIS
SUPERVISOR TOWN CLERK
Gary Barla Jodi Reheberg
GENERAL ROAD & BRIDGE

We, the undersigned members of the McCHENRY TOWNSHIP BOARD OF
TRUSTEES certify that we have this 8th day of January 2026 examined and audited
amounts due for the items specified in the claims attached and hereby authorize payments
of same:

Total reimbursements to be approved: $ 00.00
Total bills to be approved: $ 55,998.70
Total bills paid prior to audit $ 10,736.21
Total to be approved: $ 66,734.91
Total Receipts: $ 14,402.91
Note:

Approved Thursday, this 8th day of January 2026

Michelle Bindenagel- Trustee

Mark Jaeger — Trustee

Ray Mendlik— Trustee

Adam Shaver — Trustee

Gary Barla - Supervisor

Jodi Rehberg - Town Clerk




Town of McHenry Road - GRB

Statement of Net Assts
December 2025
ASSETS
Current Assets
Cash
ACB -Sweep / ICS 326,048.99
ACB - Chkg 40,489.18
American Community MMA #590445 82,537.66
TOTAL Total Cash 449,075.83
Property Tax Receivable
Property Tax Receivable 599,333.00
Allowance for Uncollectible Prop. Taxes (5,993.00)
TOTAL Net Property Tax Receivable 593,340.00
Due from Permanent Hard Road (38,070.11)
Prepaid Expenses 9,720.96
Security Deposits 2,000.00
Inventory 233,464.00
MFT Receivable 545,262.30
TOTAL Current Assets 1,794,792.98
TOTAL ASSETS 1,794,792.98
LIABILITIES
Current Liabilities
Accounts Payable 57,385.12
Deposits on Facilities
Deposits on Facilities 1,0600.00
TOTAL Deposits on Facilities 1,000.00
Culvert Deposits 22,300.00
MFT - Development Deposits 433,065.00
Accrued Federal Withholding-RB (658.57)
Accrued State Withholding-RB 1,612.36
Accrued Unemployment-RB 3,808.08
Accrued LM.R.F.-RB 9,112.81)
Voluntary IMRF After Tax (1,690.61)
Flex Spending Plan 312.85
Accrued payroll 4,984.65
Deferred Property Tax Revenue 593,340.00
Due to Permanent Hard Road 61,705.88
TOTAL Current Liabilities 1,168,051.95
Other Liabilities
Due to McHenry Township (10,423.07)
TOTAL Other Liabilities (10,423.07)
TOTAL LIABILITIES 1,157,628.88
Net Assets
Fund Balance Prior Year R&B 842,758.44
1/2/2026 9:28:48 AM Balance Sheet - Standard Page 1

Town of McHenry Road - GRB



Balance in Funds Prior Year 27,715.50

Year-to-Date Fund Balance (233,309.84)
TOTAL Net Assets 637,164.10
TOTAL LIABILITIES & Net Assets 1,794,792.98
1/2/2026 9:28:48 AM Balance Sheet - Standard Page 2

Town of McHenry Road - GRB



We the undersigned members of the McHenry Township

Board of Trustees Have examined and audited the Books of

O
The éﬁh!!ﬂ!: EmzLd@flC‘%& Fund
This 8‘&' dayofMMand

Verify that the receipts and expenditures are True and

Correct as Herein Recorded.

Michelle Bindenagel — Trustee

Mark Jaeger — Trustee

Ray Mendlik — Trustee

Adam Shaver — Trustee (

Submitted by

Supervisor — Gary Barla

Town Clerk — Jodi Rehberg



Town of McHenry Road - GRB

Year-to-Date Performance, December 2025 - current month

9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
Income
CASH REVENUE
Property Taxes 735,341.92 751,000.00 15,658.08 979 %
Illinois Replacement Tax 41,157.73 60,000.00 18,842.27 68.6 %
IGA Misc. 93,844.12 70,000.00 (23,844.12) 134.1%
Traffic Fines 2,681.00 3,000.00 319.00 89.4 %
Interest Income 8,709.09 20,000.00 11,290.91 43.5%
Sale of Equipment 0.00 5,000.00 5,000.00
Damage Reimbursement 8,313.04 1,000.00 (7,313.04) 831.3%
Culvert Inspection Fees 3,450.00 5,000.00 1,550.00 69.0 %
Recycling 919.00 1,100.00 181.00 83.5%
Other Revenue 21,156.73 20,000.00 (1,156.73) 105.8%
Overweight Permits 3,850.00 3,000.00 (850.00) 1283 %
TOTAL CASH REVENUE 919,422.63 939,100.00 19,677.37 97.9%
TOTAL Income 919,422.63 939,100.00 19,677.37 97.9 %
NET REVENUE 919,422.63 939,100.00 19,677.37 979%
GROSS PROFIT 919,422.63 939,100.00 19,677.37 97.9%
Expenses
ADM. DIVISION - PERSONAL SERV.
Salaries 85,280.70 107,000.00 21,719.30 79.7%
Overtime 0.00 1,070.00 1,070.00
Highway Commissioner Salary 56,889.16 56,889.00 (0.16) 100.0%
Social Security & Medicare 6,628.51 12,619.00 5,990.49 52.5%
LMRF. 929.73 1,815.00 885.27 512%
Employee Insurance 11,574.37 17,500.00 5,925.63 66.1 %
HRA 3,223.49 6,000.00 2,776.51 53.7%
TOTAL PERSONAL SERVICES 164,525.96 202,893.00 38,367.04 81.1%
CONTRACTUAL SERVICES
General Insurance 52,434.43 56,000.00 3,565.57 93.6 %
Telephone 11,475.93 15,000.00 3,524.07 76.5 %
Internet / Website 4,459.76 6,200.00 1,740.24 71.9%
Computer Maintenance 16,161.10 18,500.00 2,338.90 87.4%
Travel 4,952.31 6,500.00 1,547.69 76.2 %
Postage 556.32 500.00 (56.32) 111.3%
1/2/2026 9:29:28 AM YTD Budgeted Income statement

Town of McHenry Road - GRB
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
Publishing & Printing 94.90 1,000.00 905.10 9.5 %
Accounting Services 14,904.50 15,000.00 95.50 99.4 %
Legal Services 13,820.65 15,000.00 1,179.35 92.1%
Dues & Subscriptions 14,563.77 7,500.00 (7,063.77) 1942 %
Training 305.00 4,000.00 3,695.00 7.6 %
Consultant Service 0.00 2,500.00 2,500.00
Recycling 1,433.40 1,750.00 316.60 81.9%
TOTAL CONTRACTUAL SERVICES 135,162.07 149,450.00 14,287.93 90.4 %
COMMODITIES
Office Supplies 1,049.19 3,000.00 1,950.81 350%
TOTAL Total Commodities 1,049.19 3,000.00 1,950.81 35.0%
OTHER EXPENSES
Municipal Replacement Tax 3,741.55 10,000.00 6,258.45 374%
Bank Fees 29.50 100.00 70.50 29.5%
Miscellaneous Expense 2,579.32 4,000.00 1,420.68 64.5 %
TOTAL OTHER EXPENSES 6,350.37 14,100.00 7,749.63 45.0%
CAPITAL OUTLAY
Capital Outlay 0.00 10,000.00 10,000.00
TOTAL CAPITAL OUTLAY 0.00 10,000.00 10,000.00
ROAD DIVISION - CONTRAC. SERV.
Bridge Repairs 0.00 10,000.00 10,000.00
Maintenance Service - Bldg. 77,640.51 12,000.00 (65,640.51) 647.0%
Maintenance Service - Equipmen 14,891.38 25,000.00 10,108.62 59.6 %
Tree Trimming 33,800.00 20,000.00 (13,800.00) 169.0 %
Street Lighting 42,271.86 48,000.00 5,728.14 88.1 %
Utilities 19,690.68 27,000.00 7,309.32 729 %
Rentals 0.00 5,000.00 5,000.00
Subcontractor Snow Plowing 2,577.50 15,000.00 12,422.50 17.2%
TOTAL TOTAL CONTRACTUAL SERIVCES 190,871.93 162,000.00 (28,871.93) 117.8%
COMMODITIES
Maintenance Supplies - Bldg. 1,024.66 5,000.00 3,975.34 20.5%
Maintenance Supplies - Equipmt 51,099.29 75,000.00 23,900.71 68.1 %
Operating Supplies 26,361.89 27,000.00 638.11 97.6 %
Fuel & Qil 55,231.00 115,000.00 59,769.00 48.0 %
Sand & Gravel 93.00 1,000.00 907.00 93 %
Small tools 935.92 7,500.00 6,564.08 12.5%
Sign Replacement Program 18,338.23 27,000.00 8,661.77 67.9%
TOTAL COMMODITIES 153,083.99 257,500.00 104,416.01 59.5%
OTHER EXPENSES
Miscellaneous Expense 2,158.73 1,000.00 (1,158.73) 2159%
NDR Subdivisions (50% GRB taxes) 7,800.00 15,000.00 7,200.00 52.0%
TOTAL OTHER EXPENSES 9,958.73 16,000.00 6,041.27 62.2%
CAPITAL OUTLAY
1/2/2026 9:29:28 AM YTD Budgeted Income statement

Town of McHenry Road - GRB
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9 Months Ended

December 31, 2025 Annual
Budget Unused % Used

Capital Outlay - Equipment 491,730.23 522,000.00 30,269.77 94.2 %

TOTAL CAPITAL OUTLAY 491,730.23 522,000.00 30,269.77 94.2 %

TOTAL Expenses 1,152,732.47 1,336,943.00 184,210.53 86.2%

OPERATING PROFIT (233,309.84) (397,843.00) (164,533.16) 58.6 %

PROFIT BEFORE TAXES (233,309.84) (397,843.00) (164,533.16) 58.6 %

NET PROFIT (233,309.84) (397,843.00) (164,533.16) 58.6 %
1/2/2026 9:29:28 AM YTD Budgeted Income statement Pag:;_3

Town of McHenry Road - GRB



Jan 2, 2026
Town of McHenry Road - GRB
9:29 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
ACE OF MCH McHenry Ace Hardware
421053/B 12/12/25 12/12/25 43.42 0.00 43.42
Vendor Total 4342 0.00 43.42
AMAZON BUS Amazon Capital Services, Inc.
112-5536205-75202  12/10/25 Cr -113.39 0.00 -113.39
IWGN-HFQG-WVP 12/15/25 12/15/25 161.17 0.00 161.17
ILFQ-PHMY-WMQ 12/15/25 12/15/25 311.39 0.00 311.39
19MG-4T4F-FTM4  12/22/25 01/10/26 16.39 0.00 16.39
IPY7-KQD6-G39L.  12/22/25 01/10/26 104.03 0.00 104.03
Vendor Total 479.59 0.00 479.59
APWA American Public Works Association
000913672 12/16/25 12/16/25 252.00 0.00 252.00
Vendor Total 252.00 0.00 252.00
AUSTIN Austin Services
NOV 2025 11/29/25 11/29/25 1040.00 0.00 1040.00
Vendor Total 1040.00 0.00 1040.00
BLU Blu Petroleum
S1-34738 12/01/25 12/01/25 3095.04 0.00 3095.04
SI-35190 12/05/25 12/05/25 2648.52 0.00 2648.52
S1-35737 12/11/25 12/11/25 491.47 0.00 491.47
S1-35735 12/11/25 12/11/25 1992.54 0.00 1992.54
S1-36570 12/22/25 12/22/25 726.67 0.00 726.67
Vendor Total 8954.24 0.00 8954.24
BOTTS Botts Welding & Trk Service, Inc.
712519 12/05/25 12/05/25 815.59 0.00 815.59
712617 12/09/25 12/09/25 119.83 0.00 119.83
712772 12/17/25 12/17/25 35.19 0.00 35.19
712905 12/29/25 12/29/25 254.34 0.00 254.34
Vendor Total 1224.95 0.00 1224.95
C& SFAB C & S Fabrication Services Inc.
13532 12/29/25 12/29/25 117.31 0.00 117.31
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Jan 2, 2026 Page 2
Town of McHenry Road - GRB °
9:29 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
C& SFAB C & S Fabrication Services Inc. (continued)
Vendor Total 117.31 0.00 117.31
CONDON EXP Jim Condon
DEC 2025 12/31/25 12/31/25 428.40 0.00 428.40
Vendor Total 428.40 0.00 428.40
D&L MIDWEST D&L Midwest Towing and Recovery
16089 12/08/25 12/08/25 500.00 0.00 500.00
Vendor Total 500.00 0.00 500.00
DULT Dultmeier Sales
4311156 12/29/25 12/29/25 16752.00 0.00 16752.00
Vendor Total 16752.00 0.00 16752.00
DUSTY'S DC Dusty's DC Electrical& Powercoating
017563 12/22/25 01/10/26 150.00 0.00 150.00
Vendor Total 150.00 0.00 150.00
EX Excalibur Technology Corp.
184430 12/30/25 01/09/26 1138.62 0.00 1138.62
Vendor Total 1138.62 0.00 1138.62
EXPERT Expert Installations, Inc.
27751 12/23/25 01/10/26 3713.55 0.00 3713.55
Vendor Total 3713.55 0.00 3713.55
HIGH HIGH PSI LTD.
90991 12/08/25 12/08/25 290.00 0.00 290.00
Vendor Total 290.00 0.00 290.00
HIGH STAR High Star Traffic
17902 12/12/25 12/12/25 7041.00 0.00 7041.00




Jan 2, 2026 Town of McHenry Road - GRB Page 3

9:29 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
i
HIGH STAR High Star Traffic (continued)
Vendor Total 7041.00 0.00 7041.00
K&M K & M Tire Inc.
310133298 12/10/25 12/10/25 1043.00 0.00 1043.00
Vendor Total 1043.00 0.00 1043.00
KNAP Knapheide Truck Equipment
INV-79-2578884-01 12/12/25 12/12/25 4337.00 0.00 4337.00
INV-79-2578914-01 12/16/25 12/16/25 4337.00 0.00 4337.00
Vendor Total 8674.00 0.00 8674.00
MENARDS Menards - F.L.
8679 12/04/25 12/04/25 9.99 0.00 9.99
9152 12/11/25 12/11/25 140.06 0.00 140.06
Vendor Total 150.05 0.00 150.05

MIDWEST HOSE = Midwest Hose and Fittings, Inc.

247893 12/08/25 12/08/25 211.83 0.00 211.83
248002 12/11/25 12/11/25 58.70 0.00 58.70
248213 12/29/25 01/10/26 323.46 0.00 323.46
248275 12/30/25 12/30/25 71.79 0.00 71.79

Vendor Total 665.78 0.00 665.78

NW MEDICINE PAHCSI11

568392 11/28/25 01/10/26 130.00 0.00 130.00
Vendor Total 130.00 0.00 130.00
RUSH Rush Truck Center - Huntley
3044274174 12/11/25 12/11/25 231.78 0.00 231.78
3044284008 12/11/25 12/11/25 25.00 0.00 25.00
Vendor Total 256.78 0.00 256.78
SAFETY KL Safety-Kleen Systems Inc.

98838324 12/06/25 12/06/25 865.54 0.00 865.54




Jan 2, 2028 Town of McHenry Road - GRB Page 4

9:29 am Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
SAFETY KL Safety-Kleen Systems Inc. (continued)
Vendor Total 865.54 0.00 865.54
TERMINAL Terminal Supply Co.
77642-00 12/17/25 01/10/26 550.97 0.00 550.97
Vendor Total 550.97 0.00 550.97
UPLAND Upland Construction & Maintenance LLC
1100 12/12/25 12/12/25 1537.50 0.00 1537.50
Vendor Total 1537.50 0.00 1537.50

Report Total 55998.70 0.00 55998.70




o Town of McHenry Road - GRB Page 1

1:415:50 + ister (Checks of Type(s): Cleared, Outstanding, Other)
@R& ;zgg : (EFTs: Cleared, Outstanding, Voided)
o 16400 + (Report period: December 12, 2025 to January 8, 2026)
QN‘% gg?:gg ; EFT #/ ' Net
Q })ﬂ] 980+03 + Vendor Name Discounts Amount
114-27 + Cash Account #10 [ACB - Chkg]

16°96 + IST AYD 1st Ayd Corporation 0.00 182.48
1553 + ACEOF MCH  McHenry Ace Hardware 0.00 39.01
11+29 + ADS Alarm Detection Systems, Inc. 0.00 1050.84
1994750 + AMAZON BUS  Amazon Capital Services, Inc. 0.00 2747.52
129+18 + 3LU Blu Petroleum 0.00 6163.74
898-51 + CINTAS Cintas Corporation 0.00 245.92
ONDON EXP  Jim Condon 0.00 376.16
41359993+ SYNDRTY  DNNDRTY,LLC 0.00 679.50
C221:67 + SypT Dultmeier Sales 0.00 1611.00
bh3-73 + JUSTY'SDC  Dusty's DC Electrical& Powercoating 0.00 325.00
017<ccccrccseass iD'S Ed's Testing Station and Automotive 0.00 219.50
10.736-21 * X Excalibur Technology Corp. 0.00 1405.45
iXPERT Expert Installations, Inc. 0.00 581.25
B X 1IGH HIGH PSILTD. 0.00 645.00
X TRUCK JX Truck Center- Wadsworth 0.00 143.77
{NAP Knapheide Truck Equipment 0.00 36.21
et S Y wsea ... IENARDS Menards - F.L. 0.00 261.15
16262 12/12/25  MIDWEST HOSE Midwest Hose and Fittings, Inc. 0.00 203.15
16263  12/12/25 NOV Novotny Sales 0.00 81.39
16264  12/12/25 NW MEDICINE PAHCSI1 0.00 255.00
16265  12/12/25  PERSPECTIVES Perspectives EAP 0.00 87.69
16272 12/12/25 WM. TONYAN Wm. Tonyan & Sons 0.00 21880.00
6""'& 16271  12/12/25 VARITECH VariTech Industries Inc. 0.00 129.42
O««( 16270  12/12/25 TERMINAL Terminal Supply Co. 0.00 201.99
16269  12/12/25 SNAPONIND  Snap-on Industrial 0.00 42.89
o&’ . 16268  12/12/25 RUSSO Russo Power Equipment 0.00 24.99
M 16267  12/12/25 RUSH Rush Truck Center - Huntley 0.00 390.00
16266  12/12/25. PRIME LAW Prime Law Group LLC 0.00 6300.00
362 12/16/25 LM.RF. LM.RF. 0.00 1115.50
16273 12/16/25  EBC-EMPLOYEE Employee Benefits Corp. 0.00 13.08
16274  12/16/25 METLIFE MetLife 0.00 92.67
16275  12/16/25 NCPERS-ILIM  NCPERS Group Life Insurance 0.00 16.00
16276  12/16/25 CITY MCH City Of McHenry 0.00 598.60
16277  12/16/25 COMCAST 292 Comcast 0.00 321.76
16278  12/16125 D-1554 GAR Dynegy Energy Services 0.00 880.03
16279  12/16/25  D9459 LIFT DYNEGY 0.00 114.27
16280  12/16/25 VILLAGE) Village Of Johnsburg 0.00 16.96
16281  12/16/25 VILLAGEL Village Of Lakemoor 0.00 15.53
16282  12/16/25 VILLAGE M Village Of McCullom Lake 0.00 11.29
16283  12/18/25 SAGEFAS Sage Software, Inc. 0.00 1247.50
502 12/22/25 PAYROLL IL Tax Deposit 271.52
501 12/23/25 PAYROLL US Tax Deposit 1418.43
1901  12/25/25 PAYROLL Kristin M Thompson Voided: Direct Deposit
1902  12/25/25 PAYROLL Jacqueline Wagner Voided: Direct Deposit
16286  12/29/25 N26769719167  Nicor 0.00 129.18
16285  12/29/25 N02337810002  Nicor 0.00 898.51




Jan 2, 2028 Town of McHenry Road - GRB Page 2

9:37 am Check Register (Checks of Type(s): Cleared, Outstanding, Other)
(EFTs: Cleared, Outstanding, Voided)
(Report period: December 12, 2025 to January 8, 2026)

Check EFT #/ Net
Number Date Vendor Name Discounts Amount
16284  12/29/25 COM-ST.LITES Commonwealth Edison 0.00 459993
16287 12/30/25 ATT MOBIL AT&T Mobility 0.00 221.67
16288  12/3025 HOME DEPOT  Home Depot Credit Services 0.00 443.73
Cash account Total 0.00 58736.18

Report Total 0.00 58736.18




Town of McHenry Road - GRB

* Bank Transactions
1, 975‘;0'00 4 ort period: December 1, 2025 to December 31, 2025)
003... 2133 379 * - . : :
Ttee... 2. 4 Description Deposits Withdraws Charges Credits
Vasgp
40o. 9 &
Cash Account #10 [ACB - Chkg]
0 it - Advance auto 373.70
Nzve.. it - General Trk part 2130.00
12/0125 " 4. R-FWT/SWT Transfer 9262.61
12/01/25 154  Oxcart - OW permit 100.00
12/02/25 112 Debit - diallar 204.13
12/02/25 113 Debit - Mch Gov center 82.16
12/03/25 120 Debit Advance Auto 223.93
12/05/25 121  Debit Advance Auto 1005.58
12/05/25 156 Various 1966.19
12/10/25 122 Debit - Advance Auto 142.11
12/11/25 117 DD Trans 2781.86
12/11/25 118 HRA Reimbursement 79.98
12/12/25 153 FWT/SWT Liability 20078.68
12/12/25 160 Various 12336.72
12/15/25 119 IRT 5790.01
12/16/25 123  Debit - advance Auto 337.65
12/17/25 128  Debit - Advance Auto 188.21
12/17/25 155 NOV IMRF for PHR 6108.12
12/18/25 124  Debit - Postage 234.00
12/18/25 125  Debit - Simplytoimpress 34.68
12/19/25 127  Debirt - Raymonds 183.58
12/22/25 126 DD Trans 3775.21
12/23/25 158 FWT from PHR 12907.85
12/23/25 159 SWT for PHR 2306.72
12/31/25 130 Debit - Dillars 203.23
Cash Account Total 65066.89 0.00 17770.02 0.00
Report Total 65066.89 0.00 17770.02 0.00

Page 1



McHENRY TOWNSHIP
McHENRY COUNTY
McHenry, ILLINOIS

SUPERVISOR TOWN CLERK
Gary Barla Jodi Rehberg

PERMANENT HARD ROAD

We, the undersigned members of the McHENRY TOWNSHIP BOARD OF
TRUSTEES certify that we have this 8th day of January 2026 examined and audited

amounts due for the items specified in the claims attached and hereby authorize
payment of same.

Total reimbursements to be approved $ 00.00

Total bills to be approved $ 503.82

Total bills paid prior to audit $ 8,770.39

Total to be approved $ 927421

Total Receipts: $ 5,790.01
Note:

Approved Thursday, this 8th day of January 2026

Michelle Bindenagel - Trustee

Mark Jaeger - Trustee

Ray Mendlik - Trustee

Adam Shaver - Trustee

Gary Barla - Supervisor

Jodi Rehberg - Town Clerk




We the undersigned members of the McHenry Township

Board of Trustees Have examined and audited the Books of

The _egy maxvehA' '\'hﬁ.b R.Da-a Fund

This %JED day of ;thlﬁ)(%, 203l and

Verify that the receipts and expenditures are True and

Correct as Herein Recorded.

Michelle Bindenagel — Trustee

Mark Jaeger — Trustee

Ray Mendlik - Trustee

Adam Shaver — Trustee

Submitted by

Supervisor — Gary Barla

Town Clerk — Jodi Rehberg



Town of McHenry Road - PHR

Statement of Net Assets
December 2025
ASSETS
Current Assets
ACB- Checking (142,877.67)
ACB - Sweep / ICS 1,271,113.39
Property Tax Receivable 2,448,122.00
Allowance for Uncollectible Prop Taxes (24,481.00)
TOTAL Current Assets 3,551,876.72
TOTAL ASSETS 3,551,876.72
LIABILITIES
Current Liabilities
Accounts Payable 18,999.04
Holding Account Payroll (1,331.20)
Accrued Federal W/H PHR (349.57)
ACCRUED SWT (77.22)
Unemployment tax (1,720.78)
Accrued LM.R.F. (34,678.92)
Voluntary IMREF after tax 32,303.48
Accrued AFLAC 233.99
Accrued FSA 456.79
Accrued Payroll 35,607.95
Deferred Property Tax Levy 2,423,641.00
TOTAL Current Liabilities 2,473,084.56
Other Liabilities
Accrued life insurance (64.00)
TOTAL Other Liabilities (64.00)
TOTAL LIABILITIES 2,473,020.56
Net Assets
Balance in Funds Prior Year 630,266.34
Year-to-Date Earnings 448,589.82

TOTAL Net Assets

TOTAL LIABILITIES & Net Assets

12/30/2025 3:58:37 PM

Balance Sheet - Standard

1,078,856.16

3,551,876.72

Town of McHenry Road - PHR



Town of McHenry Road - PHR

Year-to-Date Performance, December 2025 - current month

9 Months Ended
December 31, 2025 Annual
Budget Unused % Used
Income
Property tax 2,439,233.05 2,448,111.00 8,877.95 99.6 %
Illinois Replacement Tax 33,723.00 60,000.00 26,277.00 56.2%
Interest income 23,780.62 30,000.00 6,219.38 793 %
Miscellaneous income 30.00 1,000.00 970.00 3.0%
TOTAL Income 2,496,766.67 2,539,111.00 42,344.33 98.3 %
NET REVENUE 2,496,766.67 2,539,111.00 42,344.33 98.3%
GROSS PROFIT 2,496,766.67 2,539,111.00 42,344.33 98.3 %
Expenses
ADM. DIVISION - PERSONAL SERV.
Salaries 703,001.21 880,000.00 176,998.79 79.9 %
Overtime 0.00 44,000.00 44,000.00
Social Security/ Medicare/ Unemployment 53,623.80 67,320.00 13,696.20 79.7 %
LM.R.F. 7,529.32 9,680.00 2,150.68 77.8%
Employee Insurance 139,275.76 215,000.00 75,724.24 64.8 %
HRA 25,940.17 56,000.00 30,059.83 46.3 %
TOTAL ADM. DIVHISION-PERSONAL SERV. 929,370.26 1,272,000.00 342,629.74 73.1%
COMMODITIES
Road Repair & Construction 1,048,012.06 1,500,000.00 451,987.94 69.9 %
Maintenance Service Road 149.00 1,000.00 851.00 149 %
Engineering/Surveying Service 52,781.68 100,000.00 47,218.32 52.8%
Maintenace Supplies Road 17,841.85 15,000.00 (2,841.85) 1189%
TOTAL COMMODITIES 1,118,784.59 1,616,000.00 497,215.41 69.2 %
OTHER EXPENSES
Bank Fees 22.00 0.00 (22.00)
TOTAL OTHER EXPENSES 22.00 0.00 (22.00)
TOTAL Expenses 2,048,176.85 2,888,000.00 839,823.15 70.9 %
OPERATING PROFIT 448,589.82 (348,889.00) (797,478.82) -128.6%
PROFIT BEFORE TAXES 448,589.82 (348,889.00) (797,478.82) -128.6%
12/30/2025 3:59:05 PM YTD Budgeted Income statement Page |

Town of McHenry Road - PHR



9 Months Ended

December 31, 2025 Annual
Budget Unused % Used
NET PROFIT 448,589.82 (348,889.00) (797,478.82) -128.6%
12/30/2025 3:59:05 PM YTD Budgﬂed Income statement Page 2

Town of McHenry Road - PHR



Dec 30, 2025
Town of McHenry Road - PHR
3:59 pm Accounts Payable Open Invoice Report
Invoice Due Original Activity Current
Invoice No. Date Reference Date Amount to Date Balance
HR GREEN HR Green
196783 12/19/25 12/19/25 503.82 0.00 503.82
Vendor Total 503.82 0.00 503.82
Report Total 503.82 0.00 503.82

Page 1



De

| o- + own of McHenry Road - PHR
4 QQ((V & * (Checks of Type(s): Cleared, Outstanding, Other)
57 #+ . .
. 6400 + (EFTs: Cleared, Outstanding, Voided)
Qﬁ"‘& 6" 198%h@n o sport period: December 12, 2025 to January 8, 2026)
‘\}ﬁ‘/ 19380-93 4
Q 815.54 4 FT #/ Net
19504 4 endor Name Discounts Amount
007+40e.., }f‘i .].9 + Cash Account #10 [ACB - Checking]
w 8s770+39 ARDSFL  Menards - Fox Lake 0.00 366.48
* iR Peter Baker & Son Co, 0.00 336.72
YAN Tonyan Bros. Inc. 0.00 2258.22
0 x AND Upland Construction & Maintenance LLC 0.00 6850.00
JREEN HR Green 0.00 9500.00
- 13urg = Tervzems - e LA Amazon Capital Services 0.00 733.80
- —75581 12/16/25  EBC Employee Benefits Corporation 0.00 62.57
- »/15083  12/16/25  NCPERS-ILIM  NCPERS - Group Life Ins. 0.00 64.00
359 12/16/25 IMRF LMRF. 0.00 6108.12
A5082  12/16/25  METLIFE MetLife 0.00 1380.93
5084  12/23/25 STATE DISBUR State Disbursement Unit 0.00 815.54
504  12/23/25 PAYROLL IL Tax Deposit 2035.20
503  12/23/25 PAYROLL US Tax Deposit 11489.42
2348  12/25/25 PAYROLL Edward P Bauer 11 Voided: Direct Deposit
2349  12/25/25 PAYROLL Logan J Dierker Voided: Direct Deposit
2350  12/25/25 PAYROLL David J Engle Voided: Direct Deposit
2351 12/25/25 PAYROLL Brad L Freking Voided: Direct Deposit
2353 12/25/25 PAYROLL Robert J Michels Voided: Direct Deposit
2354  12/25/25 PAYROLL Nels P Pedersen Voided: Direct Deposit
2355 12/25/25 PAYROLL James D Puoci Voided: Direct Deposit
2356  12/25/25 PAYROLL Connor M Solum Voided: Direct Deposit
2357  12/25/25 PAYROLL Eric M Speciale Voided: Direct Deposit
2358  12/25/25 PAYROLL Matthew T Stahl Voided: Direct Deposit
2359  12/25/25 PAYROLL Adam C Vick Voided: Direct Deposit
2360  12/25/25 PAYROLL James ] Walters Voided: Direct Deposit
2361  12/25/25 PAYROLL Clayton T Wesorick Voided: Direct Deposit
2352 12/25/25 PAYROLL David A Kattner Voided: Direct Deposit
/15085 1212925 AMA Amazon Capital Services 0.00 194.04
V15086  12/30/25 HOME The Home Depot Credit Services 0.00 145.19
Cash account Total 0.00 42340.23
Report Total 0.00 42340.23




Dec 30, 2025
Town of McHenry Road - PHR
4:02 pm Bank Transactions
All Current Transactions
Date RefNo Description Deposits Withdraws Charges Credits
Cash Account #10 [ACB - Checking]
12/01/25 55 HRA Reimbursement 245.61
12/04/25 60 HRA Reimbursement 578.30
12/11/25 61 DD Trans 39397.20
12/11/25 62 HRA Reimbursement 314.73
12/15/25 100 IRT 5790.01
12/18/25 63 HRA Reimbursement 56.50
12/22/25 64 DD Trans 29037.90
12/29/25 65 HRA Reimbursement 604.05
01/02/26 66 HRA Reimbursement 85.13
Cash Account Total 5790.01 0.00 70319.42 0.00
Report Total 5790.01 0.00 70319.42 0.00

Page 1



McHENRY TOWNSHIP
McHENRY COUNTY REVISED

McHenry, ILLINOIS

SUPERVISOR TOWN CLERK
Gary Barla Jodi Rehberg

PERMANENT HARD ROAD

We, the undersigned members of the McHENRY TOWNSHIP BOARD OF
TRUSTEES certify that we have this 11th day of December 2025 examined and audited
amounts due for the items specified in the claims attached and hereby authorize
payment of same.

Total reimbursements to be approved  $ 00.00
Total bills to be approved $ 20,045.22 (Amazon $309.00)
Total bills paid prior to audit $ 29,586.69
Total to be approved $ 49,631.91 - $49,940.91 — New Total
Total Receipts: $ 3,589.92
Note:

Approved Thursday, this 11th day of December 2025

Michelle Bindenagel - Trustee

Mark Jaeger - Trustee

Ray Mendlik - Trustee

Adam Shaver - Trustee

Gary Barla - Supervisor

Jodi Rehberg - Town Clerk




McHenry Township

RESOLUTION 080126

A RESOLUTION ADOPTING THE CHAIN O’'LAKES WATERSHED-BASED PLAN
PREPARED BY THE FOX WATERWAY AGENCY AND NORTHWATER CONSULTING
AND TO WORKING COOPERATIVELY TO SUPPORT COORDINATED PLANNING
AND IMPLEMENTATION OF WATER QUALITY IMPROVEMENT PROJECTS WITHIN
THEIR JURISDICTION AS FUNDING AND PLANNING ACTIVITIES ALLOW

ADOPTED BY THE McHenry Township Board

of

McHenry Twonship

THE 08 DAY OF January, 2026



RESOLUTION

A RESOLUTION ADOPTING THE CHAIN O’ LAKES WATERSHED-BASED PLAN
PREPARED BY THE FOX WATERWAY AGENCY AND NORTHWATER CONSULTING AND
TO WORKING COOPERATIVELY TO SUPPORT COORDINATED PLANNING AND
IMPLEMENTATION OF WATER QUALITY IMPROVEMENT PROJECTS WITHIN THEIR
JURISDICTION, AS FUNDING AND PLANNING ACTIVITIES ALLOW

WHEREAS, the Fox Waterway Agency (herein referred to as the “Agency”) is a special
unit of local government organized and existing under the laws of the State of lllinois (615 ILCS

90/1.1); and

WHEREAS, the Agency is charged with implementing reasonable programs within the
Chain O Lakes-Fox River recreational waterway from the Wisconsin State line to the Algonquin
Dam for recreational uses, prevention of pollution and to otherwise improve the quality of the

waterway to promote tourism in the area (615 ILCS 90/7.1); and

WHEREAS, the Agency shall coordinate efforts of State, federal and local governments

to improve and maintain the waterway (615 ILCS 90/7.1); and

WHEREAS, the lllinois Environmental Protection Agency (hereinafter referred to as
“IEPA”) has determined that all recreational waters within the waterway jurisdiction of the

Agency are impaired; and

WHEREAS, the Agency determined that a watershed based plan would be needed to

identify the sources of non-point pollution and other impacts to the watershed; and

WHEREAS, the Agency contracted the services of Northwater Consulting under the

financial assistance agreement #3192106 with the lllinois Environmental Protection Agency



(IEPA) 319(h) to create the Chain O’ Lakes Watershed Based Plan (WBP) which was approved

by the IEPA on February 24, 2024; and

WHEREAS, implementation of water quality initiatives will reduce the potential for harm
to people, plants, animals and structures from future pollution and other hazards, and improve

the aesthetics and usability of the Chain O’ Lakes for the public; and,

WHEREAS, the Agency hereto has determined that it is in the best interest of the public
to support or otherwise assist in the implementation of various recommendations from the WBP

for the betterment of the Chain O’ Lakes watershed as a whole.

NOW THEREFORE BE IT RESOLVED, by Mc enry To nship that the To nship
Board hereby adopts the hain akes atershed-Based lan or advisory purposes only
meaning that the lan serves strictly as guidance and does not bind the To nship create
en orceable duties mandate actions or re uire unding o any kind Any participation in lan
recommendations shall occur only i speci ically approved by the To nship Board in the uture
sub ect to available authority sta ing and appropriated unds This Resolution does not

obligate the To nship to undertake or und any pro ect

PASSED by Mc enry To nship Board this th day of January 202 by a roll call vote as
follows.

Pursuant to a roll call vote:

Name Aye Nay Absent

Michelle Bindenagel — Trustee
Mark Jaeger — Trustee

Ray Mendlik — Trustee
Adam Shaver - Trustee

Gary Barla - Supervisor



McHenry Township

December 2025

McHenry Township Supervisor Report

General Assistance:
e Zoom meeting: SNAP review
®  Qur case load remains steady.

Emergency Assistance:
® The numbers remain steady among those assisted.
e SNAP Funding was restored and the Federal level which trickles down to the State.

Administration
*  Working on setting up Microsoft Office Calendar to manage meeting rooms / rentals.

e We are working with all departments to clean up the records that are eligible for disposal. List has been finalized
and sent to the State for approval to dispose of documents.

Transportation:
e TI'll be recommended by the McHenry County Transportation department to the McHenry County Board for
appointment to the PTAC committee (Public Transportation Advisor Committee).
e We lost one of our Regular Part Time drivers. We have a total of 6 regular part time drivers as of the end of
November. We are looking for two (2) regular part-time drivers.
e Evaluating how to expand service on weekdays or possibly provide service half-day on weekends.
e 11/12/25: RTA Transportation Forum at the Town Hall in conjunction with Senior Services.

Park Operations:
e  Worked with SSA and F.I.S.H on parking lot traffic management on Tuesdays and Thursday. No issues. Seniors
appreciated the assistance, which made parking easier for them.
e ] continue having discussions everywhere I go about finding summer help for the summer of 2026.
® Everything is shut down and winterized that needs to be.

Meetings and Etcetera:
e 11/04/25: TOI Zoom meeting SNAP Status review.
11/05/25: D12 Strategic Planning Meeting
11/06/25: PTAC meeting at McHenry County
11/10/25: TSI board meeting, Springfield, IL
11/10 — 11/12/25: TOI Annual Conference, Springfield, IL
11/12/25: TSI Division Meeting for all TOI Member Township Supervisors
11/13/25: ADP Meeting Implementation Meeting
11/18/25: County Board Meeting attendance, Water Locust Solar Farm and County Budget discussion and
approval.
11/19/25: MCCG Executive Board Meeting
e 11/20/25: McHenry County Transportation Meeting, Miller Road and Spring Grove Road traffic circle.
o 11/24/25: Grant Meeting



McHenry Township

December 2025

General Assistance

Apr May June July Aug Sep Oct Nov Dec Jan. Feb March  Totals

GA
active client 1 1 1 1 1 1 1 T 1 0 0 0
denied 15 14 13 19 18 18 14 17 17
in-process 12 6 3 7 7 5 6 3 2
sanctioned
terminated
Total 28 21 17 27 26 24 21 21 20 0 0 0

Amt.Dish. § 450.00 $ 450.00 S 450.00 $ 450,00 5 450.00 $ 450.00 $ 45000 $ $  900.00 $  4,050.00
Med. Disb.  $ - | % -8 - § - |4 -8 il I - 5 5 §- |&§- |& - |§ -
EA
approved 10 10 9 14 15 14 10 11 14 0 0 0
denied 0 0 0 1
in-process 0 0 0 0 1
Total 10 10 9 14 15 14 11 12 14 0 0 0

Amt. Disb $13,600.00 $ 11,417.13 $ 10,363.96 $13,620.95 $16,969.32 $ 14,930.50 $12,151.90 $ 11,606.87 $19,172.34 $ 123,832.97
** SA April May June July August  Sept. Oct Nov Dec Jan Feb March Totals
clients 2 0 i 0 0 0 0 0 0 0 0 0 0
denied 0 0 1 0 0 0 0 0 0 0 0 0 0
in-proces: 0 0 0 0 0 0 0 0 0 0 0 0 0
Total 2 0 2 0 0 0 0 0 0 0 0 0 0
Amt.Disb $263.06 $ - $25000 $ - $§ - $§ - $ - §$ - § - & - & - § - § 51306
Apr-25 May  June July Aug  Sept Oct Nov Dec Jan.2026 Feb Mar  vruy TotaLs

Senior Senior Senior Senior Senior Senior Senior Senior  Senior Senior Senior  Senior

649 637 629 664 650 547 697 628 509 0 0 0 5610

Disabled Disabled Disabled Disabled Disabled Disabled Disabled Disabled Disabled Disabled Disabled Disabled

148 167 172 191 175 176 177 146 174 0 0 0 1526
Total Unit«Total UnitsTotal UnitsTotal UnitsTotal UnitsTotal UnitsTotal UnitsTotal UnitsTotal Units Total Units Total UnitsTotal Units
797 804 801 855 825 723 874 774 683 0 0 0 7136



McHenry Township

December 2025

Town Hall:
Johnsburg and McHenry Rooms:
e 22 Non-profit group meetings/functions, Special Events.

Recreation Center:
Lakemoor and Wonder Lake Rooms:
e 17 Non-profit group meetings/functions, Special Events.
(Senior activities and events open).

WHCC Community Center:
e 12 Non-profit meetings/functions, Parties, Special Events.

Picnic Shelters:
e 0 Rentals / Resident rentals.

Athletic Field Use:

* 0 - Baseball Fields scheduled
e 0 - Baseball/softball Tournaments
e 0-Soccer Fields Scheduled:
e 0-Football
e 0-Cross Country Meet
Sled Hill: Open

Vandalism: None
Damage: None

Weed Complaints 2025: Active Completed Lien
0 0 0




McHenry Township Road District
Monthly Trustee Report
12-31-2025

Road District Information and Current Activities

2026 Road Programs

Paving Program - We have executed a contract with HR Green for the design, bidding, and
construction inspection services. Below is the preliminary schedule:

¢ Design & bid doc preparation: Ongoing

o Begin public advertisement: February 12t

¢ Open bids: Week of February 23

e Anticipated construction starts: May 18%

o Completion date: August 1%

Paving Program w/ City of McHenry — We have entered into an agreement with the City of
McHenry to include a section of Charles Street from West Lake Street to Lincoln Road. The city
is paving the southern section of road within their jurisdiction as part of their annual program.
The estimated cost is $24,500.

Striping Program — Have contacted the company that completed our striping last year and have
requested a quote to complete the road striping this year.

Reclamite Pavement Preservation — We have provided a list of roads and requested a proposal
from Corrective Asphalt Materials (CAM) for this year’s treatment. This is the third and final year
of the original contract with CAM.

Crack Sealing — Going out to bid through MCMPI. The Village of Huntley is the lead on this, and
we are waiting on correspondence from them.

Wonder Lake—Hancock District—Lift Station, Sanitary Sewer and Water
Main Improvements — (No Change)

All work has been completed for installations on MTRD roads and repair of right-of-way for the
year. '

Current Staff Tasks
* Vehicle/Equipment Maintenance
» Vegetation Removal for Site Distance
» Installation Deicing Liquid Tank & Equipment



, MCHENRY

" ROAD DISTRICT

Always doing more for fess!

*  Snow Fence Maintenance

= Topographic Survey of Several Areas Proposed for Drainage Improvements

* Tree Trimming and Removal

» Updating of Signs Where Needed and Modification of Signs as Directed by MCDOT
= Pavement Cold Patching

= Shop Maintenance

= Salting/Plowing

2025-2026 Salt Purchase (NO CHANGE)

We have submitted our estimated purchase of salt for the next snow season and decided to reduce
our quantity to 1,600 tons. We have continued to reduce our salt use/purchase for two reasons. The
winters have been milder recently, but more importantly, we have improved the efficient utilization
of our salt implementation treatment. Salt use has gone from highs of over 5,000 tons to less than
1,500 tons in recent years.

Snow Plowing Summary
We had 15 callouts for December. It was a busy month for the crew.

i IE-Reg_ular Overtime | Tota i gc:ﬁl I:l;ota-l

ot ' Miles i __quld
. . | Me | Tons |l 'Gals ,
1-Dec 15:00:00 6:00:00 21:00:00 306 13 130 41
2-Dec 16:15:00 46:00:00 62:15:00 808 74 233 291
3-Dec 16:00:00 0:00:00 16:00:00 261 6 62 66
4-Dec 1:15:00 0:00:00 1:15:00 32 0 0 0
5-Dec 1:15:00 0:45:00 2:00:00 38 0 0 0
6-Dec 0:00:00 1:00:00 1:00:00 17 1 0 0
7-Dec 0:00:00 92:00:00 92:00:00 1,074 75 250 257
8-Dec 12:45:00 0:00:00 12:45:00 139 2 1 42
9-Dec 22:00:00 1:45:00 23:45:00 421 38 65 112
10-Dec 27:30:00 0:00:00 27:30:00 436 43 83 97
18-Dec 6:30:00 9:15:00 15:45:00 299 39 110 38
28-Dec 0:00:00 20:00:00 20:00:00 305 44 80 138
29-Dec 33:15:00 7:00:00 40:15:00 645 54 305 144
30-Dec 0:00:00 7:30:00 7:30:00 112 18 140 18
31-Dec 0:15:00 51:15:00 51:30:00 676 63 288 196

Grand Total 152:00:00 242:30:00 394:30:00

Page 2 of 4



= o MCHENRY
" ROAD DISTRICT

Always doing more for less!

Purchases

2025 Snowplow Purchase (NO CHANGE)- The truck chassis has been delivered to Bonnell for
equipment installation, with anticipated delivery in April 2026.

Radio Upgrades (NO CHANGE)- Most of our current radios in our plow trucks are over 15
years old and utilize analog technology. This limits communication abilities, especially in low
lying areas. We are in the process of getting a bid to replace the outdated equipment with new
digital technology. The preliminary estimate for this is approximately $15,000.

Golf Cart Request — Pistakee Highlands (NO CHANGE)

Pistakee Highlands has requested we consider allowing non-highway vehicles in this subdivision.
Although this is normally not something the Road District would consider, in this case we are
considering it due to the vicinity of Johnsburg and non-highway vehicle ordinances.

The first step in this process is to obtain a traffic study. HR Green has prepared a proposal, and it
has been sent to representatives of the area requesting the non-vehicle provision. The cost of the
study would be borne by the residences of this area.

If they choose to proceed with the study, we will then authorize HR Green to complete the study.
If the study finds conditions acceptable for non-highway vehicles, we will then submit this to
TOIRMA, MCDOT and the Sheriff’s Department for their review and input.

Assuming all parties agree that non-highway vehicles are an acceptable means of transportation,

we will then submit the findings to the board for your comments and recommendations. Final
decisions will then be made on implementation of the recommendations.

Deicing Fluid Storage/Loading System

Installation of concrete containment area has been completed. Delivery of liquid tank has been
completed. We are currently working on installing piping and pump equipment.

Page 3 of 4



 MCHEN RY

" ROAD DISTRICT

Always doing more for fess!

Future Joint Paving Programs — 2027, 2028 & 2029

We have entered into three Intergovernmental Agreements (IGA) with Ringwood, Johnsburg and
Wonder Lake for future Surface Transportation Program (STP) projects awarded through
McHenry County Council of Governments. Below is the information for each of the three
IGA’s/projects.

Ringwood/Fox Lake Road

2027 Construction

MTRD & Village of Johnsburg

Project Cost - $2,790,700 (MTRD Section — $1,263,200, Johnsburg Section - $1,527,500)
FHWA (STP) — $1,800,000

MTRD - $306,000

Johnsburg — $684,700

Barnard Mill Road 2028 Construction

MTRD, Village of Ringwabd & Village of Wonder Lake

Project Cost - $2,276,700 (MTRD Section — $1,263,200, Wonder Lake Section - $44.900,
Ringwood Section - $314,120)

FHWA (STP) — $1,800,000

MTRD - $118,000

Ringwood — $314,000

Wonder Lake — $44,700

East Wonder Lake Road 2029 Construction

MTRD & Village of Wonder Lake

Project Cost - $2,520,000 (MTRD Section — $1,008,000, Wonder Lake Section - $1,512,000)
FHWA (STP) — $1,800,000

MTRD - $288,000

Wonder Lake — $387,000
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